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Presentation 

 

Kamei: Thank you very much for attending our financial results briefing today. We will be holding a briefing 
on the financial results for Q3 of the fiscal year ending March 31, 2026, which was recently announced on 
February 6, 2026. 

Now, we will first explain our financial results. President Sawada, please begin. 

Sawada: Hello, everyone. I am Sawada, President and Representative Director of COMTURE CORPORATION. I 
will now explain the financial results for Q3 of the fiscal year ending March 31, 2026. 

 

First, let me explain the financial results overview.  

During Q3 of the fiscal year ending March 31, 2026, our group's business performance increased for the 16th 
consecutive year, with sales and quarterly net income reaching record highs. 

Net sales were JPY28,041 million, up 4.4% YoY, and operating income was JPY3,167 million, down 2.2% YoY.  

As a result of the above, net income for the quarter was JPY2,139 million, up 1.6% YoY.  

EBITDA, which indicates a company's profitability in its core business, was JPY3,646 million, up 0.6% YoY. 
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Next, I will explain the key points of the financial results.  

Net sales increased by 4.4% YoY. I will explain the factors behind this figure.  

The first positive factor was the growth in the data management business and the AI infrastructure building 
business. The second was the growth of the Microsoft and ServiceNow businesses.  

The first negative factor was the delay in resuming the second phase of a large cloud consulting project. The 
second was a lack of resources, especially PM personnel. 

Operating income decreased by 2.2% YoY. I will explain the factors behind this figure.  

The first positive factor was the increase in profit resulting from the inclusion of Human Interactive Technology 
Inc. in the Group. The second positive factor was the reduction in outsourcing costs due to the streamlining 
of indirect department operations.  

The first negative factor was the increase in the number of employees in the business units and higher labor 
costs associated with salary increases. The second was the increase in office rent and equipment-related 
expenses. 
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A breakdown of the specific amounts is shown on the slide.  

While sales and profit increased due to business expansion, such as M&A and an increase in employees, higher 
labor costs due to salary increases and headcount growth were the main causes of cost increases.  

As a result, operating income decreased by JPY70 million YoY.  

 

The next slide shows results by business segment. 
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Sales in the cloud solutions business were JPY6,876 million, down 0.1% YoY. Gross profit was JPY1,472 million, 
down 2.3% YoY.  

While the contribution of Human Interactive Technology (HIT) and growth in growth areas contributed to the 
performance, delays and freezing of some projects and a shortage of resources, particularly PM personnel, 
resulted in a decrease in both revenue and profit.  

Going forward, we will expand our business through collaboration with Microsoft, initiatives in new Salesforce 
areas, and the expansion of industry-specific businesses. 
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Sales in the digital solutions business were JPY4,269 million, up 13.8% YoY. Gross profit was JPY828 million, 
down 4% YoY.  

While orders for large prime projects were received in the areas of data analysis and data management, there 
were the temporary increase in the man-hours required for engineers to make proposals, due to an increase 
in sales opportunities, and the delay in charging fees due to strengthened training for new employees, 
resulting in increased sales but decreased profit.  

Going forward, we will focus on strengthening project discovery, horizontal expansion of projects in the 
financial industry, and expansion into the AWS domain through collaboration with vendors. 
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Sales in the business solutions business were JPY10,722 million, up 6.3% YoY. Gross profit was JPY2,309 million, 
up 0.1% YoY.  

While we prioritized the renewal of our internal systems, we also saw increases in both sales and profit due 
to the expansion of our business in the financial industry and the continued growth of peripheral SAP 
development.  

Going forward, we will expand our business through large-scale SAP HANA development projects, migration 
from SAP, cross-selling proposals related to finance, and Zengin net connection projects. 
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Sales in the platform and operation services business were JPY4,707 million, down 0.7% YoY. Gross profit was 
JPY742 million, down 15.3% YoY.  

While demand for outsourcing system operations and security support increased, a review of the remote 
monitoring service system and delays in the launch of the second phase of projects for government agencies 
resulted in a decrease in both revenue and profit.  

Going forward, we aim to achieve a recovery in sales through business collaboration with ITOCHU Corporation 
and major consulting firms, as well as the resumption of projects for government agencies. 
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Sales in the digital learning business were JPY1,466 million, up 4.5% YoY. Gross profit was JPY425 million, 
down 0.8% YoY.  

While there were the increase in demand for generative AI-related training provided by Microsoft, increase 
in the number of new employee training participants, and expansion of the courses offered, the number of 
open training sessions related to Salesforce and ServiceNow decreased, resulting in increased revenue but 
decreased profit.  

Going forward, we will focus on expanding AI-related training courses and expanding sales channels for 
Microsoft training courses. 
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Next, I will explain our human capital investments.  

We continue to make aggressive investments in human capital to achieve sustainable growth. Although this 
will increase costs in the current business performance, we regard this as a strategic investment linked to our 
KPIs. 

 

The priority measures we are currently working on are shown on the slide, with a focus on human capital 
investment. 
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I will explain the progress of each category.  

Our recruitment efforts focus on three pillars: new graduate recruitment, mid-career recruitment, and the 
use of partner companies. 

In light of the high retention rate of new graduates in recent years, we have revised our recruitment plan and 
are now conducting recruitment activities with more selective criteria. Taking into account the transformation 
of our business operations through the use of AI, we will also consider reviewing our recruitment activities 
from next fiscal year onwards. 

For mid-career recruitment, we are making steady progress against the plan by working on employee referral 
recruitment and strengthening collaboration with recruitment companies. 

We will strengthen collaboration with partner companies to fill any areas where we are short of employees. 
Although the number of outsourced contracts only increased by 2.1% compared to the previous fiscal year, 
we will once again strive to strengthen collaboration, particularly with core partners. 
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We are also continuously working to improve our employee benefits.  

As you can see, we have been ahead of our competitors in implementing aggressive salary increases.  

Although the retirement rate is on an upward trend compared to the previous fiscal year, we will continue to 
invest in improving employee benefits and create an environment that supports the retention and success of 
talented employees while continuing to verify and strengthen the effectiveness of the HR system revisions 
and employee engagement improvement measures implemented in the previous fiscal year. 
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Next, I will explain the full-year forecast for the fiscal year ending Merch 2026.  

As you can see, there is no change from the previous forecast.  

We will continue to closely monitor business trends and steadily promote initiatives. 
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The forecast for each business segment is as shown on the slide.  

There is no change from the previously announced values here either. 

Toward these goals, we are taking step-by-step short-, medium-, and long-term measures to expand sales and 
improve profitability in Q4 and in the next fiscal year and beyond. 
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As of the end of December, approximately 95% of new graduates were paid roles. In Q4, we expect this 
number to increase further, as large-scale projects get underway. As we have been more selective in hiring 
new graduates, next fiscal year, we plan to prioritize mid-career hiring and PM training and focus on improving 
profitability. 

We will continue to collaborate with ITOCHU in the areas of SAP, Salesforce, and ServiceNow and are also 
making concrete progress on joint proposals for complex large-scale projects. We will accelerate our 
collaboration in the areas of SaaS, consulting and data management. 

Through cross-selling sales activities, we expanded our reach and generated JPY600 million worth of business 
in Q3. We will continue to expand the business to the Group's major users, aiming to create new projects 
worth JPY1 billion in H2 of the fiscal year. 

In the medium term, we will continue to strengthen our business foundation leading up to the next fiscal year. 
In the AI infrastructure building business, we collaborated with AWS to provide services for users to 
demonstrate the use of generative AI and support in-house production. In addition to improving productivity 
in infrastructure design and documentation, we will expand the scope of our business to include AI-driven 
development. 

AI-driven development is being introduced within the Company. We have completed demonstrations with 
Salesforce and Kintone and have confirmed productivity gains of up to 90%. We will continue to verify the 
system in actual projects and accelerate company-wide deployment and knowledge sharing. 
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Synergies with Human Interactive Technology (HIT) are materializing on the sales front, with 23 new deals 
created by Q3. We will continue to promote the creation of projects in the areas of AI, Microsoft Azure, and 
IT consulting, as well as deploy AI knowledge and services throughout the Group. 

In the AI business for financial institutions, we will aim to expand by building on the sales digital 
transformation project for Chugoku Bank, for which we received an order in Q2. We will actively promote 
horizontal expansion to regional banks nationwide that face similar challenges and strengthen our digital 
promotion business. 

In the area of PM training, progress was made in the training of beginner- and intermediate-level personnel 
by Q3, and we were able to broaden the base from which to train advanced PMs. We expect to train 30 senior 
PMs this fiscal year, and we will continue to develop human resources with advanced practical skills in 
accordance with our medium-term management plan. 

Finally, I would like to discuss our M&A strategy for long-term growth. We always maintain multiple pipelines 
and carefully select and consider candidates from the perspective of business synergies and other factors. 
Over the three years of the medium-term management plan, we expect to invest a cumulative total of JPY5 
billion to JPY12 billion to strengthen our business portfolio. 

Through these measures, we will achieve sustainable growth, from short-term profit improvement to 
medium-term expansion in the AI and digital domains, as well as long-term strengthening of our business 
foundation.  
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In addition to the implementation of individual measures, the Company is also working on business 
transformation to a new growth revenue model for the coming AI era. Currently, the major area of our 
business is the development and construction of systems, as shown in the center of the diagram.  

In the age of AI, we will continue to improve efficiency and productivity in these areas. We also plan to further 
expand into the areas of consulting and design, which are more upstream processes, and operation and 
maintenance, which are expected to generate continuous profit. 

We will thoroughly streamline areas where AI can be used efficiently, and by expanding further upstream and 
into wider areas, we will establish a new revenue model that is in line with the times. 

This concludes my explanation.  

We look forward to your continued support. Thank you for your attention. 
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Kamei: Thank you.  

Finally, President Sawada would like to conclude by saying a few words to the participants. 

Sawada: Thank you very much for attending our financial results briefing today.  

Looking at our performance through Q3, we have seen a decrease in profit, which is by no means satisfactory. 
However, as I mentioned earlier, we believe that a major factor in this is that we have not been able to fully 
pass on the increases in employee salaries that we have continuously raised to our prices.  

In the short term, we are working to pass on these increases to prices by negotiating unit prices and increasing 
our operating rates. As for the medium term, we are working on a shift in our business model to respond to 
the AI era, as I mentioned a little earlier on the last page.  

The information service industry is currently undergoing a period of great change, and we are working hard 
to determine the direction we should take to achieve solid performance in the short term, as well as to 
prepare for future growth in the medium term. 

We would appreciate your continued support. Thank you.  

Kamei: Thank you, President Sawada.  

We will now conclude the briefing. Thank you very much for joining us today.  

Sawada: Thank you. 

[END] 

______________ 

Document Notes 
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Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
19 

 

Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 
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RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 
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