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Presentation 

 

Kamei: Thank you for taking time out of your busy schedule to join us today. We will hold a briefing on the 
financial results for Q3 of the fiscal year ending March 31, 2025, which was recently announced on February 
4, 2025. 

First, I would like to introduce today’s speakers from our company. Chihiro Sawada, Representative Director 
and President. And I am Kamei. I will be the moderator. Thank you. 

Now, President Sawada will explain the financial results. Thank you. 

 

Sawada: Hello, everyone. I am Sawada, Representative Director and Executive President of COMTURE. 

First, the COMTURE Group celebrates its 40th anniversary on January 18, 2025. Since our founding in 1985, 
we have always strived to take on new challenges and develop together with society through continuous 
innovation. We would like to express our deepest gratitude to all of you for your support and patronage, 
which have enabled us to celebrate our 40th anniversary while overcoming many difficulties in this era of 
rapid change. 

At our recent 40th anniversary concert held on February 5, we had a valuable chance to further deepen our 
connection with our nearly 800 guests and stakeholders. We will continue to work together with you and aim 
to make further progress in the future. Thank you. 
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Next, I will explain the financial results for Q3 of the fiscal year ending March 31, 2025, which we recently 
announced on February 4. 

First, a summary of the financial results. During Q3 of the fiscal year ending March 31, 2025, the Group’s sales 
increased for the 15th consecutive year, reaching a new record high. 

Net sales were JPY26,863 million, up 6.1% from the previous year, and operating income was JPY3,237 million, 
down 0.8%. Net income for the quarter was JPY2,105 million, down 0.4% from the previous year. EBITDA, 
which indicates a company’s profitability in its core business, was JPY3,625 million, down 0.2% from the 
previous year. 
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The three-month results for Q3 of the fiscal year are shown in the slide you see. 

Profitability also improved, with both sales and profits increasing QoQ, though not as much as in the same 
period last year. 

 

Next, I will explain the key points of the financial results. 

Net sales increased 6.1%. I will explain the factors behind this. The first positive factor was due to the growth 
of DX-related business in collaboration with global vendors such as Microsoft Corporation. The second is due 
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to an increase in demand for financial-related front-end system development and business efficiency 
improvement. The third is due to an increase in the number of employees through stronger hiring and 
improved turnover rates, as well as progress in securing resources from partner companies.  

Operating income decreased by 0.8%. I will explain the factors behind this. The positive factor was an increase 
in gross profit due to an increase in the number of people in operation at partner companies. The first negative 
factor is the increase in labor costs associated with salary increases and the increase in the number of 
employees. The second is an increase in non-working labor hours worked due to the strategic extension of 
post-employment technical skills training to enhance the development of new graduates. In addition, for 
existing employees, the training system has been enhanced in line with the revision of the personnel system, 
and training hours for management training, rank-specific training, and technical training have been greatly 
increased. The third is the increase in costs associated with the consolidation of offices to strengthen the 
Group’s business collaboration. 

 

Details are illustrated in the figure. 

Operating income for Q3 of the fiscal year ending March 2024 was JPY3,262 million. The increase of JPY481 
million was mainly due to a 2.0% increase in net sales per worker as a result of the high value-added strategy. 
The increase in the number of partner companies in operation and the expansion of the business due to an 
increase in the number of employees resulted in an increase of JPY667 million. 

On the other hand, negative factors included a combined increase of JPY1,039 million in investment in human 
capital, including labor, recruitment, and training expenses. In addition, costs associated with business 
expansion, such as office consolidation, increased by JPY134 million. 

When subtracted, operating income for Q3 of the fiscal year ending March 31, 2025, was JPY3,237 million, 
down 0.8% from the previous year. 
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The next slide shows results by business segment. 

 

Sales in the cloud solutions business were JPY9,815 million, up 2.4% from the previous year, and gross profit 
was JPY2,236 million, down 3.2% from the previous year. While demand for consulting and low-code 
development increased due to partnerships with vendors such as Microsoft and Cybozu, Inc., the increase in 
costs related to strengthening the training of new graduates and career recruiting, costs incurred during the 
reskilling period, as well as the shortage of PM personnel resulted in higher revenue and lower profit. 
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Net sales in the digital solutions business were JPY3,751 million, up 5.8% from the previous year, and gross 
profit was JPY863 million, up 8.7% from the previous year. While the on-premise server construction business 
declined, the expansion of the data management business, including the data analysis business and the 
construction of environments for storing data, and the increase in AWS and other cloud infrastructure 
construction projects resulted in higher sales and profits. 

 

Sales in the business solutions segment were JPY7,154 million, up 9.4% from the previous year, and gross 
profit was JPY1,558 million, up 6.6% from the previous year. Both sales and income increased due to 
continued growth in SAP-related development business, expansion of development projects for government 
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agencies, as well as increased demand for front system development and automation of operations for the 
financial industry. 

 

Net sales in the platform operation services business were JPY4,739 million, up 9.4% from the previous year, 
and gross profit was JPY876 million, up 13.5% from the previous year. Both sales and income increased due 
to increased demand for outsourcing of system operations and security support, expansion of network 
construction projects for government agencies, and improved earnings through price negotiations. 

In the digital learning business, net sales were JPY1,402 million, up 7.2% from the previous year, and gross 
profit was JPY428 million, up 10.9% from the previous year. Both sales and income increased due to increased 

                                                          

  

      

 

   

   

                  

          

 

   

     

     

                  

                

               

                                     
                                      
                                    
                                    
                                     
                  

                

                                                      

                                                         

                                                             
                           

   

      
   

     
                                  

                                                                
           

                    

     
           

    



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
9 

 

demand for training related to Microsoft’s generative AI and growth in the training operation outsourcing 
business, as well as improved earnings from higher instructor utilization rates and price negotiations. 

 

Next, I would like to discuss the priority measures to achieve the plan for this fiscal year. 

As described here, we have been executing mainly on human capital investments. Regarding compensation, 
in addition to a 5.0% wage increase, we worked to improve the working environment for employees by 
reducing working hours as part of the revision of the personnel system. 

While these human capital investments may appear to be linked to lower profitability based on current 
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performance alone, they are strategic investments linked to KPIs that will enable us to achieve sustainable 
growth. The progress of our efforts will be explained later in this presentation. 

 

We are working to secure human resources in three main ways: hiring new graduates, recruiting career 
workers, and utilizing partner companies. 

In new graduate hiring, the number of job offers accepted far exceeded our hiring plan of 180, and we expect 
to bring in more talented people than anticipated. Career recruiting has been strong, significantly exceeding 
the previous year’s results, due to referral hiring through employee referrals and strengthened cooperation 
with placement agencies. 

To make up for the shortfall in employees, strategic collaboration with partner companies, especially core 
partners, contributed to a 3.1% increase in the number of consignments, which also contributed to the 
increase in sales. 
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We are also continually working to improve the treatment of our employees. We have been ahead of our 
competitors in implementing aggressive pay raises for the past three years. 

As a result of these personnel-related efforts, the turnover rate has decreased by nearly half compared to the 
same period two years ago. We will continue to invest in improving the treatment of our employees and focus 
on retaining the best talent. 

 

In human resource development, to strengthen the training of new graduates who joined the Company in 
April, we strategically extended the technical skills training period and began assigning them to job sites in Q2. 
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As of the end of Q3, we had approximately 95% of new graduates making a profit. In conjunction with the 
training of new graduates, the reskilling of existing employees began in Q2. In Q4 and beyond, we will continue 
to make investments related to training, including the use of Edifist Learning Inc.’s instructors, and shift 
resources to growth areas through reskilling. 

 

Here are some recent topics. We would like to introduce our approach to the use of generative AI. 

First, let us talk about streamlining internal operations. We are automating the creation of web conference 
minutes, which greatly reduces the post-conference workload. In addition, a large amount of data, such as 
company regulations and manuals, can be searched as interactive chatbots to quickly retrieve necessary 
information. In addition, the system provides for more efficient daily mail processing by summarizing large 
volumes of incoming mail and automatically creating outgoing mail. 

Next, I would like to discuss the efficiency of development operations. We automate the creation and checking 
of documents such as requirements and design documents to improve productivity and quality. Generative 
AI is also applied to coding and testing tasks to improve the efficiency of the entire development process. In 
addition, the development cycle is shortened by automating bug detection and code review. 

Finally, I would like to discuss development as a business. In collaboration with Microsoft Japan Co., Ltd., we 
have begun offering seminars to support end users in the use of generative AI. We also support POC to 
demonstrate operational efficiency through AI implementation and support full-scale implementation in the 
future. We are also working to improve our ability to make proposals and increase customer satisfaction by, 
for example, enabling customers to use chatbots to conduct interactive searches for courses that meet their 
needs from among hundreds of training courses. 

Through these efforts, we are aiming for significant benefits by promoting operational efficiency and business 
development through the use of generative AI in all aspects of our business. 
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Next, I would like to discuss the development of PM personnel. 

As we have explained repeatedly, our group is committed to the development of human resources. In 
conjunction with the revision of the personnel system conducted in April of this year, we established a new 
career path to realize growth and overhauled the education and training system. 

Among these, we are particularly focusing on the development of PMP certified professionals, an international 
certification in project management. We have begun operating a PM community as a place to share know-
how and knowledge effective for PMP certification and are building a network beyond generations and 
organizations and across the Group. By strengthening our PM structure, we aim to further improve project 
quality and productivity and will continue to improve customer satisfaction and profitability. 
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Next, I would like to introduce two topics related to human capital investment. 

First, as a result of renewing our training system and expanding our education program, we were able to 
significantly improve our score on the engagement survey training system compared to the previous year. 

Second, as a result of our efforts to create an environment in which each employee can work in good health 
and maximize performance, we were able to obtain silver certification as an Excellent Health Company. We 
will continue to invest in human capital linked to sustainable company growth, as well as to maintain 
employee health and improve productivity. 
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Next, I will explain our earnings forecast for the current fiscal year ending March 31, 2025. As you can see, 
there is no change from the previously announced values. 

 

I will then explain our full-year plan and business expansion themes for each business for the next fiscal year. 

In the market environment surrounding our company, corporate investment is booming, especially in the 
areas of DX, AI, and cloud computing, and we have seized this trend to continue to grow in our five businesses. 
In the cloud solutions and digital solutions businesses, we continue to invest human resources in cutting-edge 
technologies, including Microsoft and Salesforce, Inc., low-code development, data analysis, and AI platform 
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construction, to strongly promote our clients’ business transformation. Collaborations with major vendors 
have been strong, and we are looking forward to further growth. 

The business solutions business has built a stable revenue base, supported by solid demand for SAP-related 
services and system development for government agencies and financial institutions. 

In the platform operation service business, we have built an ongoing relationship of trust by supporting the 
stable operation of our clients’ systems through advanced automation of operations using advanced tools. 

Furthermore, in our digital learning business, we provide high-quality training services such as generative AI 
in collaboration with Microsoft Japan to meet the social need for IT human resource development. 

Thus, in addition to the growth of existing businesses, we are actively working on new themes in growth areas. 
We will continue to adapt to changes in IT technology ahead of our competitors and provide optimal solutions 
to our customers’ needs to achieve sustainable growth and achieve our full-year plan. 

 

Based on the foregoing, the forecast by business segment is as shown in the slide you see. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
17 

 

 

Finally, as our long-term vision, we will provide high value-added services to our customers through DX 
promotion and problem solving, while building a foundation as a top-notch company by creating a 
comfortable working environment for our employees. 

Furthermore, by strategically executing M&A and other measures to accelerate growth, we aim to become a 
company with net sales of JPY100 billion by the fiscal year ending March 31, 2032. 

That concludes my briefing. Thank you for your continued support. Thank you for your attention. 
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Kamei: Thank you. Finally, President Sawada, if you have a message for the investors attending the meeting, 
please go ahead. 

Sawada: Yes. Thank you very much for your participation today. 

Our Q3 results were not necessarily satisfactory. The problem is that, in terms of setting up a solid structure 
as a project, there were some areas where the system had not been set up. 

We have been aware of this since the last fiscal year or so, and we have been taking steps in this area, but we 
have not yet caught up to the speed at which we have been making moves. Conversely, the number of 
engineer resources, the overall number, is increasing. We believe that by developing PMs who can take on 
projects in this context, we will be able to improve our performance if we can further solidify our structure. 

The trend toward DX, digitalization will not stop in the future. As for what we are doing as a company itself, 
Salesforce and Microsoft are both supporting our customers in promoting digitalization, and I believe that we 
are doing just what we need to do to keep up with the times. 

As we celebrate our 40th anniversary, we would like to continue to take on various new challenges to move 
to a higher stage, and we believe that the times will support us in this endeavor. 

We hope that you will support our growth with your guidance and encouragement, and we look forward to 
your continued support. Thank you very much for your time today. 

Kamei: Yes. Thank you, President Sawada. This concludes the financial results briefing. Thank you all for joining 
us today. 

[END] 

______________ 

Document Notes 

1. This document has been translated by SCRIPTS Asia.   
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