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Presentation 

 

Kamei: It is time to begin the meeting. Thank you for taking the time out of your busy schedule to join us 
today. We will be holding a financial results briefing for Q3 of the fiscal year ending March 31, 2024. The 
financial report was recently announced on January 31. This year's meeting is being held via live streaming. 

First of all, I would like to introduce the attendees from our company today. Mr. Chihiro Sawada, President 
and Chief Executive Officer and I, Mr. Kamei, will be the moderator. Thank you. 

I will now turn this meeting over to Mr. Sawada to discuss the financial results. Mr. Sawada, please go ahead. 

Sawada: Hello, everyone. I am Mr. Sawada, Representative Director, and President of COMTURE 
CORPORATION. I would now like to discuss our financial results for Q3 of the fiscal year ending March 2024, 
which we recently announced on January 31. 
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First, let's look at the financial summary. 

In Q3 of the fiscal year ending March 2024, our group's performance reached a record high in terms of both 
sales and profits, with YoY increases in both sales and profits. Net sales were JPY25.31 billion, up 18.5% from 
the previous year, and operating profit was JPY3.262 billion, up 13.1% from the previous year. Ordinary profit 
was JPY3.26 billion, up 13.6% from the previous year, and net profit was JPY2.113 billion, up 8.7% from the 
previous year. Net profit per share was JPY66.30, up 8.7% from the previous year. 

As a result, our group's performance in Q3 of the fiscal year ending March 2024, marked the 14th consecutive 
year of sales growth and the 12th consecutive year of profit growth, with both sales and profits reaching 
record highs. 
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The financial results exclude the effects of the TACT SYSTEMS acquisition, which occurred during the current 
fiscal year and led to its consolidation as a subsidiary. This fact indicates our organic business growth. As 
evident from the chart, we have achieved sustained and organic growth in both revenue and profit. 
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Next, I would like to discuss the five business segments of our company. The results by business segment are 
shown in the slide. 
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Please note that at the beginning of the consolidated fiscal year, a part of the scope of the business was 
revised to conform to the actual business situation. 

The cloud service design and engineering business that focuses on data infrastructure was previously a part 
of the cloud solutions division. We moved the business segment to the Digital Solutions Division, and TACT 
SYSTEMS, a newly consolidated subsidiary, has been added to the cloud solutions division. 

In addition, personnel expenses for new graduates in April and May, which were previously included in the 
cost of sales, are now presented as selling, general and administrative expenses, to provide a more accurate 
understanding of the business situation. 

Per these changes, net sales and gross profit by business segment for the same period of the previous year 
have been reclassified. 

I will now provide an overview of the business by division. 
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The cloud solutions business includes collaboration with global SaaS vendors such as MICROSOFT, 
SALESFORCE, and SERVICENOW, as well as providing consulting and integration services when introducing 
cloud services, such as CRM. 

Net sales were JPY9.587 billion, up 46.6% from the previous year, and gross profit was JPY2.311 billion, up 
32.6% from the previous year. Both sales and profit increased due to increased demand for system 
construction through vendor collaboration and consulting services for cloud computing and DX, as well as the 
contribution of a subsidiary consolidated from this fiscal year. 

Organic figures, excluding TACT SYSTEMS contribution, show sales of JPY7.475 billion, up 14.3% from the 
previous year. Gross profit, on the other hand, increased 1% YoY to JPY1.76 billion due to one-time training 
costs incurred as a result of resource shifting associated with reskilling. 
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The digital solutions business includes building data analysis platforms in collaboration with global AI vendors 
such as Google Cloud Platform and AWS, and providing data analysis. The digital solution business includes 
the provision of solutions. 

Net sales were JPY3.544 billion, up 16.3% from the previous year, and gross profit was JPY794 million, up 
14.5% from the previous year. Both sales and profits increased due to the expansion of the anti-money 
laundering system construction business for the financial industry, the data analysis business, and the data 
management business, including the construction of an environment for storing data. 
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The business solutions business includes the construction, operation, and modernization of core systems, 
such as accounting and human resources, as well as fintech, in collaboration with global ERP package vendors 
such as SAP and SUCCESSFACTORS. 

Net sales were JPY6.537 billion, up 0.7% from the previous year, and gross profit was JPY1.462 billion, up 16% 
from the previous year. The increase in revenue was due to the expansion of SAP-related business as a result 
of the shift of employee resources through reskilling that was undertaken from the previous fiscal year, the 
recovery of finance-related business as a result of increased IT investment by banks, and improved 
profitability as a result of the termination of trouble projects that occurred in Q1 of the previous fiscal year. 
The increase in profit was due to the improvement in profitability. 
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The platform and operation Services business includes the design, construction, and operation of hybrid cloud 
environments utilizing virtualization software such as Kubernetes and other virtualization networks such as 
CISCO, remote system monitoring services at our own centers using global tools, and help desk These are the 
businesses of 

Net sales were JPY4.332 billion, up 9% from the previous year, and gross profit was JPY772 million, up 1% 
from the previous year. Both sales and profits increased due to the expansion of the cloud environment 
operation business and increased demand for outsourcing of system operation operations and security 
support. 
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The Digital Learning business includes education for acquiring certifications from global vendors such as 
MICROSOFT, SALESFORCE, and SERVICENOW, as well as IT skills for DX personnel development. 

Net sales were JPY1.308 billion, down 0.6% from the previous year, and gross profit was JPY386 million, down 
5.8% from the previous year. While demand for planned training for companies increased, the number of 
lecturers involved in reskilling training for group companies increased, and the impact of changes in the 
vendor certification system resulted in a temporary decline in demand for the education business for 
certification. 

We will continue to grow the business by focusing on the two growth areas of cloud and digital businesses. 
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Next, I would like to discuss the key points of our financial results. 

Net sales increased by 18.5%, and I have just explained the reasons with the segments results. 

Operating profit increased 13.1%. I will discuss the factors. 

The first positive factor was a 2.1% increase in net sales per employee due to efforts to add higher value, 
including business expansion in upstream processes such as consulting and a shift to growth areas. This is an 
average increase that includes 200 new graduates; however, excluding the impact of new graduates, sales per 
employee increased by 5%. Second, in addition to sales growth, the increase is due to paid new graduate 
employees. The third is an increase in profit that exceeds the amortization of goodwill resulting from the 
consolidation of TACT SYSTEMS as a subsidiary. 

The first negative factor was a significant increase in labor costs per employee, averaging 5.7%. It was meant 
for an improvement in employee satisfaction. The wage increase rate excluding new hires was initially set at 
8% at the beginning of the period. We raised it by 8.1% at the end of Q3, leading to an improvement in the 
resignation rate. 

The second is due to an increase in expenses related to personnel policies, such as strengthening recruitment 
activities and revising the personnel management, as well as increased costs associated with business 
expansion, such as office expansion and improvements to the workplace environment. The details are shown 
in the following diagram. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
13 

 

 

Operating profit for Q3  of the fiscal year ending March 2023 was JPY2.883 billion. The high value-added 
strategy resulted in a 2.1% increase in net sales per employee, which led to a JPY449 million increase in profit. 
The increase of JPY1.706 billion was due to sales growth, paid new graduate employees, and the effect of the 
immediate amortization of goodwill incurred in the previous year. In addition, the increase in profits from 
newly consolidated subsidiaries resulted in a JPY253 million increase in profit. 

On the other hand, negative factors included a combined investment of JPY1.871 billion in human capital, 
including labor and recruiting costs. In addition, there was a JPY157 million increase in costs due to business 
expansion, including an increase in office space. 

When subtracted, operating profit for Q3 of the fiscal year ending March 2024, rose 13.1% from the previous 
year to JPY3.262 billion. 
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Next, I will discuss the factors behind the increase or decrease in gross profit per employee, an indicator that 
measures the earning power of employees. 

Gross profit per employee totaled JPY3.31 million in Q3, up 2.6% from the same period last year. The increase 
was due to higher sales per worker and an increase in the number of man-hours outsourced to subcontractors. 
The decrease was due to an increase in labor cost per worker and an increase in non-working man-hours 
associated with training for new graduates and reskilling training. 

This is the third consecutive year that we have raised salaries significantly, but we managed to increase 
profitability by passing on this increase to prices and by expanding the scale of our business. Looking ahead 
to the next fiscal year, we will work to increase gross profit per employee through further price pass-through, 
early payroll conversion of new graduates, reskilling of employees, and stronger cooperation with partner 
companies. 
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Next, I will review the outlook for the current fiscal year ending March 2024. 

For the full year, we expect to achieve a record-high 14 consecutive quarters of revenue growth and 13 
consecutive quarters of profit growth on the back of continued growth in the digital transformation market. 
Net sales will be JPY35 billion, up 20.5% from the previous year. Operating profit is projected to be JPY4.75 
billion, up 16.8% from the previous year, with an operating margin of 13.6%. Ordinary profit is expected to be 
JPY4.75 billion, up 16.8% from the previous year, net profit is expected to be JPY3.15 billion, up 16.9% from 
the previous year, and net profit per share is expected to be JPY98.83, up 16.9% from the previous year. 
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Even excluding the contribution factor from M&A, thanks to the organic sales growth by double digits, we 
expect the net sales to reach JPY32.3 billion, up 11.2% from the previous year, and operating profit to reach 
JPY4.596 billion, up 13.1% from the previous year, with an operating margin of 14.2%. 
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This chart shows sales, operating profit, and net profit for the past 10 years. A reduction in commuting and 
entertainment expenses due to COVID-19 and other factors led to a one-time increase in operating margin. 
However, the company plans to maintain an operating profit margin of 13.6% for the current fiscal year, which 
is adequate compared to past performance, despite the trend of large increases in labor and other human 
resource investments. 
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The forecast by business segment is shown in the slide. 

We will continue to develop human resources and shift resources around the growth areas of the cloud 
solutions and digital solutions businesses, and firmly increase sales and gross profit in all businesses. 
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Next is the capital adequacy ratio. 

For the fiscal year ending March 2023, the ratio was 69.4% and is expected to be 71.6% for the current fiscal 
year. ROE was 18.6% for the fiscal year ending March 2023, but is expected to be 19.8% for the current fiscal 
year due to an increase in net profit. This is an incredibly high level compared to the average of TSE prime 
listed companies. Aiming to achieve both soundness and high profitability, we will continue to strive for high 
growth and high profitability. 
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As for DOE, which indicates the ratio of dividends to shareholders' equity, it was 9.7% for the fiscal year ended 
March 2023. In the current fiscal year, due to the increase in net profit, the dividend payout ratio forecast at 
the beginning of the fiscal year will be 9.2%, which is lower than that of the previous fiscal year, but this is 
also well above the average shareholder return ratio for TSE Prime listed companies. We aim to achieve both 
capital efficiency and shareholder returns and will actively and stably return profits to our shareholders. 
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The dividend payout ratio for the current fiscal year is 46.5%, with a target of 45% or more. The annual 
dividend will be JPY46, an increase of JPY2 over the previous year and the 19th consecutive year of dividend 
increases. Since the Company pays quarterly dividends, the dividend will be JPY11.5 per quarter. In the future, 
if profits exceed the plan, we will increase dividends in line with that. 
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Finally, as a topic, I would like to discuss the progress of measures in our medium-term management plan. 

As you can see on the slide, our medium-term management plan calls for accelerating the shift to the DX 
business, which is a growth engine. 
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A key measure to achieve this is to develop and secure human resources. As part of our efforts to develop 
human resources, we have implemented an employee reskilling program. By repeating reskilling in six-month 
cycles, we will expand performance in growth areas and improve profitability through higher added value, 
leading to the sustainable growth of our group. 
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The KPIs for developing and securing human resources are shown in the slide. The following slides discuss our 
efforts to achieve these KPIs. 
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First, in terms of securing human resources, we are expanding our mid-career recruitment measures to 
include hiring through employee referrals and the use of scouting tools. The number of outsourcings also 
increased by double digits, contributing to the increase in sales, mainly due to the stronger relationships with 
core partners and other subcontractors to fill the employee shortage. 
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In human resource development, the Company continues to invest in existing employee training, including 
the use of instructors sent from EDIFIST LEARNING CO., and is shifting resources to growth areas through 
reskilling. For new graduates who joined the company in April, our early training efforts have resulted in 94% 
paid employment, which contributes to our business performance, especially in terms of profit. 
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Through these efforts, we will provide high value-added services to our customers by promoting DX and 
resolving issues, while building a foundation as a top-notch company by creating a comfortable working 
environment for our employees. Furthermore, by strategically executing M&A and other measures to 
accelerate growth, we aim to become a company with sales of JPY100 billion by the fiscal year ending March 
31, 2032. 
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To achieve this plan, COMTURE will transform itself into a DX promotion partner to further expand business 
in the DX arena. 

Through sales collaboration with global platformers and tool vendors, we will improve our technical 
capabilities and strengthen our proposal and service quality capabilities, which will lead to customer 
satisfaction, added value, employee satisfaction, and further human resource development. 
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In summary, alongside our company motto – ‘creating thrilling experiences for customers, inspiring ambitions 
for employees’ – we remain committed to adeptly managing our business. Our goal is to consistently deliver 
excitement and dreams not only to our valued shareholders. Thank you for your continued support. 
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Kamei: Thank you very much.  

* Question & Answer session omitted. 

Now, President Sawada would like to conclude his remarks by saying a few words to all participants. 

Sawada: Thank you for joining us today. Thank you very much for all the advice you give us day to day. This 
year, we successfully onboarded 200 new employees, and it was a significant achievement. Talent acquisition 
poses considerable challenges for our organization. 

These 200 employees account for more than 10% of our total employee headcount, and we have made 
schemes to ensure that they generate revenues. It has not been easy, but we finally made it thus far. 

As long as we continue to hire 200 new employees per year, we can expect to see the formation of a 
population pyramid. A structure may emerge in which third-year and fourth-year employees will mentor first-
year employees, similar to the structure of a university or a club. I would like to continue to recruit 200 people 
at a time to secure excellent young people. 

In addition, we are currently focusing on shifting resources to the DX business, with 150 employees this year 
and 100 employees annually for the next several years. 

And one more thing, business partners. We would like to create business partners who can also hold a firm 
grip on the market, and by working together, including the training of talents, we could create an ecosystem 
that will grow together with us. We are taking reasonable steps to secure resources, which is the biggest 
challenge. 

In this way, we should be able to grow and spend more on personnel costs, salary increases, training 
investments, and recruiting. This will require greater expenditure on human resources and human capital. We 
would like to grow our business by effectively creating pricing points that transfer cost increases to customers 
and keep our business profitable. 

Despite the prevailing uncertainties in the market environment, we anticipate market growth, and we have a 
well-defined vision, as we diligently execute comprehensive business operations to ensure both growth and 
profitability. 

I would very much appreciate the continued support and guidance from our shareholders. Thank you very 
much. 

Kamei: Thank you very much, President Sawada. Everyone, it is time to conclude this briefing. For individual 
interviews, please feel free to contact our IR SR division. Thank you very much for joining us today. Thank you 
for your continued support.   

[END] 
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
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