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Presentation

Kamei: It is time to begin the meeting. Thank you for taking the time out of your busy schedule to join us
today. We will be holding a financial results briefing for Q3 of the fiscal year ending March 31, 2024. The
financial report was recently announced on January 31. This year's meeting is being held via live streaming.

First of all, | would like to introduce the attendees from our company today. Mr. Chihiro Sawada, President
and Chief Executive Officer and I, Mr. Kamei, will be the moderator. Thank you.

| will now turn this meeting over to Mr. Sawada to discuss the financial results. Mr. Sawada, please go ahead.

Sawada: Hello, everyone. | am Mr. Sawada, Representative Director, and President of COMTURE
CORPORATION. | would now like to discuss our financial results for Q3 of the fiscal year ending March 2024,
which we recently announced on January 31.
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1-1 Financial Highllghtﬁ (Announced January 31, 2024) < MITLRE

Achieved 14 consecutive years of sales growth and
12 consecutive years of earnings growth with both sales and
earnings climbing to record highs
*Figuras in parenthesis are organic grawth excluding MEA

AQ FY3/23 30 FY3/24
Resulis Results Yoy

% to % to change (%)
o
- 3,262 million yen 9% +13.1%
Operating profit 2,883 million yen  13.5%
Ordinary profit 2 871 million yen ~ 13.4% 3,260 million yen . +13.6%

Profit
attributable to 1,945 million yen 9.1% 2,113 millionyen

owners of parent

share

First, let's look at the financial summary.

In Q3 of the fiscal year ending March 2024, our group's performance reached a record high in terms of both
sales and profits, with YoY increases in both sales and profits. Net sales were JPY25.31 billion, up 18.5% from
the previous year, and operating profit was JPY3.262 billion, up 13.1% from the previous year. Ordinary profit
was JPY3.26 billion, up 13.6% from the previous year, and net profit was JPY2.113 billion, up 8.7% from the
previous year. Net profit per share was JPY66.30, up 8.7% from the previous year.

As a result, our group's performance in Q3 of the fiscal year ending March 2024, marked the 14th consecutive
year of sales growth and the 12th consecutive year of profit growth, with both sales and profits reaching
record highs.
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1-1 Financial Highllghtﬁ (Announced January 31, 2024) < MITLRE

Achieved 14 consecutive years of sales growth and
12 consecutive years of earnings growth with both sales and
earnings climbing to record highs
*Figuras in parenthesis are organic grawth excluding MEA

3Q FY3/23 3Q FY3/24
Results Results YoY

3% to % o cha nge f:'.-"'n )
Amount Amount et wlen
- 25,310 millionyen
nsssmionren - (R R

. 3,262 millionyen| 12.9% |  +13.1%
Operatingprofit  [NEEAALELUUCUNEIEREREE (3 009 million yin} (13.0%)|  (+4.4%)

e 3,260 million yen 12.9% +13.6%
Ordinary profit UL RS (3,005 millionyen)| (13.0%)|  (+4.7%)

Profit

attributable to 1,945 million yen  9.1% 2,113 millionyen 8.4% +8.7%

owners of parent
share

The financial results exclude the effects of the TACT SYSTEMS acquisition, which occurred during the current
fiscal year and led to its consolidation as a subsidiary. This fact indicates our organic business growth. As
evident from the chart, we have achieved sustained and organic growth in both revenue and profit.
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1-2 Business Segment Performance C MTLRE

[Lnk: mallsan yen|

Cloud Soltions Busimess

3QFY323 WQFYN24 |, - Digital Solutiors Business
Tn‘lf nhw‘ i%" Sumness Solons Husness

Flatiorn, Operation Serices

Net sales () seenextpage 21,365 25310 +18.5% Digital Learming

Cloud Solutions 6,537 9,587 B
25 000

Digital Solutions 3.046 3.544 16.3%

Business Solutions 6,488 6,537 :u :Z

Platform, Operation Services 3,875 4,332 o 0% B

Digital Leamning 1,317 1,308 o [T

Gross profit i) see nextpage 4,872 I

Cloud Solutions 1,742 £000 |

Digital Solutions 693 4500 1

Business Solutions 1,260 3'?"" '

Platform, Operation Services 764 'ﬂ: |

Digital Learning 410 Rrmite R 2

Next, | would like to discuss the five business segments of our company. The results by business segment are
shown in the slide.
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*Business Segment for FY3/23:
Beginning with this fiscal year, we have revised a part of the scope of our
business in accordance with the reality of our group's business.
For consistency with this change, the consolidated statement of income
for the third quarter of the previous fiscal year have been restated.

*Gross profit for FY3/23:
In previous fiscal years, the salaries of employees hired following
graduation were included in cost of sales during the April and May initial
training period. Beginning with this fiscal year, these salaries are
included in selling, general and administrative expenses in order to more
appropriately show the true operations of the COMTURE Group because
these new employees are not involved with business projects and make
no direct contribution to sales during their two months training period.
For consistency with this change, the consolidated statement of income
for the third quarter of the previous fiscal year have been restated.

copynght B 2024 COMTLURE CD TIOH, All nght

— e e

Please note that at the beginning of the consolidated fiscal year, a part of the scope of the business was
revised to conform to the actual business situation.

The cloud service design and engineering business that focuses on data infrastructure was previously a part
of the cloud solutions division. We moved the business segment to the Digital Solutions Division, and TACT
SYSTEMS, a newly consolidated subsidiary, has been added to the cloud solutions division.

In addition, personnel expenses for new graduates in April and May, which were previously included in the
cost of sales, are now presented as selling, general and administrative expenses, to provide a more accurate
understanding of the business situation.

Per these changes, net sales and gross profit by business segment for the same period of the previous year
have been reclassified.

| will now provide an overview of the business by division.
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1-3 Cloud Solutions Business C MTRE

m L. i yan)

Main Activities

9,587
10.000 1 Collaboration using alliances with global SaaS
6,537 :' vendors (Microsoft, Salesforce, ServiceNow and
Yo¥ others), consulting and integration services for
P Contributions of n':‘_E'E% the installation and use of CRM and other cloud
TAKT SYSTEMS nic growth
2411 milllon ve +14.3% services, and other activities
v 0 PY3EE 30 Fraf24
ST 4 Rascaits Ouewiew
m [URit: milion yen) o Contribution of the sales at a subsidiary newly
1000 | consolidated in this fiscal year
2,311

o Growing demand for consulting services and
building systems for the digital
transformation (DX) using collaborations with
vendors

200 | 1,742 ’ |:|
jgon || Contrigadions of
TAKT SYSTEMS

550 million yen

e Temporary increase in training expenses for
new graduate employees and for reskilling of

3g Fraj23 e—— currentemployees

Rasuks Rasuks |

Copyright 5 2024 COMTURE CORPORATION, All rights

The cloud solutions business includes collaboration with global SaaS vendors such as MICROSOFT,
SALESFORCE, and SERVICENOW, as well as providing consulting and integration services when introducing
cloud services, such as CRM.

Net sales were JPY9.587 billion, up 46.6% from the previous year, and gross profit was JPY2.311 billion, up
32.6% from the previous year. Both sales and profit increased due to increased demand for system
construction through vendor collaboration and consulting services for cloud computing and DX, as well as the
contribution of a subsidiary consolidated from this fiscal year.

Organic figures, excluding TACT SYSTEMS contribution, show sales of JPY7.475 billion, up 14.3% from the
previous year. Gross profit, on the other hand, increased 1% YoY to JPY1.76 billion due to one-time training
costs incurred as a result of resource shifting associated with reskilling.
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1-4 Digital Solutions Business C MITLRE

" e o | Main Activities
3,544 Construction of data infrastructures by working

2000 | 3,046 - with global Al vendors (Google Cloud Platform,

Amazon Web Services and others), provision of
e | data analysis solutions by working with global

. data analysis vendors (SAS, Informatica,
Databricks and others), and other activities
0+

I PRI
Reruks

u Overview

mm. milion yex] o Growth of the data analysis business

1000 1 Growth of the data management business,

such as building infrastructures for collecting
and storing large amount of data

794
= 0 Expanding the business of building anti-money

+14.5% laundering systems for financial institutions

693

Temporary increase in training expenses for
new graduate employees

30 Frafa
Rasuks

The digital solutions business includes building data analysis platforms in collaboration with global Al vendors
such as Google Cloud Platform and AWS, and providing data analysis. The digital solution business includes
the provision of solutions.

Net sales were JPY3.544 billion, up 16.3% from the previous year, and gross profit was JPY794 million, up
14.5% from the previous year. Both sales and profits increased due to the expansion of the anti-money
laundering system construction business for the financial industry, the data analysis business, and the data
management business, including the construction of an environment for storing data.
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1-5 Business Solutions Business C_MTLRE

Net sales {Uni: milion yen}

1500 4 6.488 6,53 B Main Activities

Construction, operation and modernization
concerning accounting, personnel, fintech and
other core IT systems using collaborations with
SAP, SuccessFactors and other global ERP

package vendors

I-‘I

50d0 4

2500 4

B Overview

mm R o Growth of the SAP business resulting from

1 the shift of people to this business due to

462 reskilling

0
+16.0% () Profitability improved in part because earnings
in the 1Q of FY3/23 were impacted by a project

o 4 - that encountered difficulties
g e

Copyright 5 2024 COMTURE CORPORATION, All rights

ol 1,260
An increase in demand for the services of this
business at financial institutions

1000 4

500 4

The business solutions business includes the construction, operation, and modernization of core systems,
such as accounting and human resources, as well as fintech, in collaboration with global ERP package vendors
such as SAP and SUCCESSFACTORS.

Net sales were JPY6.537 billion, up 0.7% from the previous year, and gross profit was JPY1.462 billion, up 16%
from the previous year. The increase in revenue was due to the expansion of SAP-related business as a result
of the shift of employee resources through reskilling that was undertaken from the previous fiscal year, the
recovery of finance-related business as a result of increased IT investment by banks, and improved
profitability as a result of the termination of trouble projects that occurred in Q1 of the previous fiscal year.
The increase in profit was due to the improvement in profitability.
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1-6 Platform, Operation Services Business < mvmre

i miton vy | - Main Activities
4,332 Hybrid cloud environments using virtualization
v 1 3,975 software (Kubernetes and others), design,
100 | - construction and operation of virtual networks
Yoy (Cisco and others), IT system remote
50 | surveillance at COMTURE Group’s service
centers using global tools, help desk operations,
0 | - and other activities
30 PER 30 FY3f24
o e m Overview
mm erilices ye) o Growth of the business for operating cloud
environments
B0 764 772
- 0 Higher demand for the outsourcing and
- security support of |T system operations

Yo¥
+1.0%

copynight B 2024 COMTURE CORFPORATION, All nghts ressrvecd

The platform and operation Services business includes the design, construction, and operation of hybrid cloud
environments utilizing virtualization software such as Kubernetes and other virtualization networks such as
CISCO, remote system monitoring services at our own centers using global tools, and help desk These are the
businesses of

Net sales were JPY4.332 billion, up 9% from the previous year, and gross profit was JPY772 million, up 1%
from the previous year. Both sales and profits increased due to the expansion of the cloud environment
operation business and increased demand for outsourcing of system operation operations and security
support.
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1-7 Digital Learning Business C_MTLRE

Net sales {Uni: milion yen}

B Main Activities

1500 4 1|31? 1,3DB
Education services with cooperation of global
100 | - vendors (Microsoft, Salesforce, ServiceNow and
Yo others) for acquiring vendor certifications and IT
o | A 0.6% education services to give people skills needed
- to perform DX jobs
o 3 FyEE A Fr3/24

Rrzkr Razmits

u Overview

mm R o Increasing demand at companies for

structured training programs

e 410 386 &) A brief downturn in the vendor certification
- education business caused mainly by a

Yo change in the system used for earning
A5 8% these certifications

q

copynight B 2024 COMTURE CORFPORATION, All nghts ressrvecd

The Digital Learning business includes education for acquiring certifications from global vendors such as
MICROSOFT, SALESFORCE, and SERVICENOW, as well as IT skills for DX personnel development.

Net sales were JPY1.308 billion, down 0.6% from the previous year, and gross profit was JPY386 million, down
5.8% from the previous year. While demand for planned training for companies increased, the number of
lecturers involved in reskilling training for group companies increased, and the impact of changes in the
vendor certification system resulted in a temporary decline in demand for the education business for
certification.

We will continue to grow the business by focusing on the two growth areas of cloud and digital businesses.
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1-8 Contributing Factors C MTLRE

| Net sales Up 18.5% Yoy

Cloud solutions sales increased because of rising demand at companies for moving internal
systems to the cloud, cloud consulting services and other services.

M&A also contributed to sales growth in the Cloud solutions business.
Digital solutions sales increased due to higher demand for data management.

Business solutions sales increased because of the growth of the SAP business resulting from
the shift of people to this business and of an increase in demand for the services of this
business at financial institutions.

Platform, operation services sales increased mainly due to increasing demand for the outsourcing
of IT system operations.

e Up 13.1% Yoy

Sales per employee: up 2.1% *Sales per employee (excluding new employees): up 5.0%

o 000 O

=
~-

Gross profit increased due to growth of sales and start of contributions to sales of recently
hired new graduates.

Earnings growth more than offset the increase in goodwill amortization due to the acquisition of
TAKT SYSTEMS.

Total labor expenses per employee increased 5.7%.

*Expenses increased 8.1% after excluding new employees

00000

Expenses for human resource measures and the growth of business operations increased.

Copyright € 2024 COMTURE CORPORATION, All rights reserved.

Next, | would like to discuss the key points of our financial results.
Net sales increased by 18.5%, and | have just explained the reasons with the segments results.
Operating profit increased 13.1%. | will discuss the factors.

The first positive factor was a 2.1% increase in net sales per employee due to efforts to add higher value,
including business expansion in upstream processes such as consulting and a shift to growth areas. This is an
average increase that includes 200 new graduates; however, excluding the impact of new graduates, sales per
employee increased by 5%. Second, in addition to sales growth, the increase is due to paid new graduate
employees. The third is an increase in profit that exceeds the amortization of goodwill resulting from the
consolidation of TACT SYSTEMS as a subsidiary.

The first negative factor was a significant increase in labor costs per employee, averaging 5.7%. It was meant
for an improvement in employee satisfaction. The wage increase rate excluding new hires was initially set at
8% at the beginning of the period. We raised it by 8.1% at the end of Q3, leading to an improvement in the
resignation rate.

The second is due to an increase in expenses related to personnel policies, such as strengthening recruitment
activities and revising the personnel management, as well as increased costs associated with business
expansion, such as office expansion and improvements to the workplace environment. The details are shown
in the following diagram.
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1-9 Components of Changes el
in Operating Profit o
(Unit: million yen)
7777777777 +253 S AN
[ +378 million yen
4500 Increase due to
new M&A \ YoY /
+1,706 + Increase in N +13.1% /
earnings over
goodwillof ™/
newly
"""""""" consolidated Investments s
i inh
3,000 +449 Increase due to companies ;:So't.ﬂll Increase in
bUSl"E_SS expenses caused
Earnings growth expansion . Increase in total by business
due to initiatives + Increase in gross labor expenses expansion
for morr added profit due to sales per employee + Expansion of .
value expansion (5.7%) office space  Operating profit
: « Higher sales + Start of contributions * Increase in total - Increase in 3.262
1500 Operating profit per employee to sales of recently number of fixtures and o
‘2_,883 (2.1% hired new graduates employees supplies million yen
million yen |, Growth of + Higher prices due to « Increase in expenses
consulting employee reskilling expenses related
services * No goodwill to human resource
« Shift to growing ~ amortization after measures
market sectors amortization in
previous fiscal year
0
3QFY3/23 3QFY3/24

Operating profit for Q3 of the fiscal year ending March 2023 was JPY2.883 billion. The high value-added
strategy resulted in a 2.1% increase in net sales per employee, which led to a JPY449 million increase in profit.
The increase of JPY1.706 billion was due to sales growth, paid new graduate employees, and the effect of the
immediate amortization of goodwill incurred in the previous year. In addition, the increase in profits from
newly consolidated subsidiaries resulted in a JPY253 million increase in profit.

On the other hand, negative factors included a combined investment of JPY1.871 billion in human capital,
including labor and recruiting costs. In addition, there was a JPY157 million increase in costs due to business

expansion, including an increase in office space.

When subtracted, operating profit for Q3 of the fiscal year ending March 2024, rose 13.1% from the previous

year to JPY3.262 billion.
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1-10 Components of Changes in Gross c ym=re
PrOfit per Em ployee* *Gross profit per employee is total gross profit

divided by the number of employees
(consolidated, end of the quarter)

*Labor expenses per employee is total labor
Unit: th ; expenses divided by the number of employees
(Unit: thousand yen) (consolidated, end of quarter)

——————————————————————————————————— Ve .
/ \

Positive factors i s
+ Higher sales per employee I 1
* More outsourcing to +2.60/0 i i
partner companies S e : :
- I 1

1

Activities for improvements

Nel_?a:i"el factors - More outsourcing to
igher al?‘or expenses per partner companies
employee Rapid deploymeent of
« More non-productive activities P Ry
during training periods new graduate and
because of the increase in reskilled employees
recruiting of new graduates Price negotiations with
* More non-productive activities customers to reflect

during training periods for

reskilling of current employees il e

3QFY3/23 3QFY3/24 FY3/25
Results Results Forecasts

Copyright © 2024 COMTURE CORPORATION, All rights reserved,

Next, | will discuss the factors behind the increase or decrease in gross profit per employee, an indicator that
measures the earning power of employees.

Gross profit per employee totaled JPY3.31 million in Q3, up 2.6% from the same period last year. The increase
was due to higher sales per worker and an increase in the number of man-hours outsourced to subcontractors.
The decrease was due to an increase in labor cost per worker and an increase in non-working man-hours
associated with training for new graduates and reskilling training.

This is the third consecutive year that we have raised salaries significantly, but we managed to increase
profitability by passing on this increase to prices and by expanding the scale of our business. Looking ahead
to the next fiscal year, we will work to increase gross profit per employee through further price pass-through,
early payroll conversion of new graduates, reskilling of employees, and stronger cooperation with partner
companies.
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2-1 FY3/24 Earnings Forecast (announced May 12, 2023) C svmire

Aiming for 14 consecutive years of sales growth and
13 consecutive years of earnings growth,

reaching new record highs
*Figures in parenthesis are organic grovath excluding MEA
FY3/23 FY3/24
Results Forecast Yoy

B, g % fo change (%

R—— 4,065 million yen 14.0% 4,750 millionyen 13.6% +16.8%

o
Ordinary profit 4 067 millionyen  14.0% +16.8%

Profit
attributable to 2,695 million yen : . 0% +16.9%
owners of parent

Net income per 84.56 yen . +16.9%
share

Next, | will review the outlook for the current fiscal year ending March 2024.

For the full year, we expect to achieve a record-high 14 consecutive quarters of revenue growth and 13
consecutive quarters of profit growth on the back of continued growth in the digital transformation market.
Net sales will be JPY35 billion, up 20.5% from the previous year. Operating profit is projected to be JPY4.75
billion, up 16.8% from the previous year, with an operating margin of 13.6%. Ordinary profit is expected to be
JPY4.75 billion, up 16.8% from the previous year, net profit is expected to be JPY3.15 billion, up 16.9% from
the previous year, and net profit per share is expected to be JPY98.83, up 16.9% from the previous year.
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2-1 FY3/24 Earnings Forecast (announced May 12, 2023) C svmire

Aiming for 14 consecutive years of sales growth and
13 consecutive years of earnings growth,
reaching new record highs
*Figures in parenthesis are arganic growth excluding MEA
FY3/23 FY3/24
Results Forecast YoY

% to % to change (%)

35,000 million yen _ +20.5%
(32,300 millionyen) (+11.2%)

- 4,750 millionyen 13.6% +16,8%,
Operatingprofit  WEAVCIILCUNVCUIERNLE (4 506 millionyen) |  (14.2%) | (+13.1%)

Net sales 29,056 million yen

i 13.6% +16.8%
Ordinary profit 4,067 million Yen 14.0% (14.2%) (+13.0%)
Profit
attributable to 2,695 million yen : . 0% +16.9%
owners of parent

Net income per 84.56 yen . +16.9%
share

Even excluding the contribution factor from M&A, thanks to the organic sales growth by double digits, we
expect the net sales to reach JPY32.3 billion, up 11.2% from the previous year, and operating profit to reach
JPY4.596 billion, up 13.1% from the previous year, with an operating margin of 14.2%.
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2-2 Performance Trends C MTIRE
FY3/14 to FY3/24 (Net sales/Operating profit/Net income)

168.0%

4,750

ERE]

ROE 20.,6% 21.7% 27.T% 29.7% 3.9% 26.0% 19.5% 17.7% 19.2% 18.6%

39.6%, 30.6% 38.0°% 353 33.8% 39.5% A6.6% 4T.4% 46.9% 52.0%,

o £
1 I

1 1

E 67.3% 55.7% 58.4°% 53.3% 56.6% 69.4% TEAY T4.9% 73.0% 69.4°% : T1.6% :
1 I

1 I

This chart shows sales, operating profit, and net profit for the past 10 years. A reduction in commuting and
entertainment expenses due to COVID-19 and other factors led to a one-time increase in operating margin.
However, the company plans to maintain an operating profit margin of 13.6% for the current fiscal year, which
is adequate compared to past performance, despite the trend of large increases in labor and other human
resource investments.
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2-3 Business Segment Forecast (Revised on October 30) © MTLRE

[Link: mallsan yen|

Cloud Solutiores Business
Fy3/23 Fy3/2d Yo change Cighal Soktions Busiess
Results Forecast %) Bligingss Soliions Busingss

Plaform, Oparation Senices

Digial Leaming

Platform, Operation Services 1.211 1,260

Cloud Solutions 9112 13,200 +d4 9% [Lini: millian yen
Digital Salutions 4 375 5,000 +14 3% .00
Business Solutions 7,956 8 800 +10.6% [
Platform, Operation Services 6,047 6,400 5.8% [ l
Digital Learning 1,566 1,600 t a Praas
Gross profit 6,696

Link: milln yen)
Cloud Solutions 2,392 3,370 2,000 |
Digital Solutions 1,018 1,200 B
Business Solutions 1,615 2,000 2 :: I

uhy

Frafae
Forecast

Digital Learning 457 460

The forecast by business segment is shown in the slide.

We will continue to develop human resources and shift resources around the growth areas of the cloud
solutions and digital solutions businesses, and firmly increase sales and gross profit in all businesses.
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2-4 Financial Soundness and High Profitability < amre

The goals are a shareholder’s equity of

and a

L B

A high equity ratio for
financial soundness 75.8 74.9

66.2 67.3 69.4 73.0 69.4 716

750 69.4

ROE is far above the TSE
0.0 Prime Market average because
of COMTURE's fast growth and

strong earnings

25.0
0o - ) ) ) ) As in FY 323, the ROE was much higher than the TSE Prime Market average
FY®12  FYIM3  FYaa  FYRIE O FYRIE  FYIAT 0 FYIAMd 0 FYRIB O FY3R0  PYa@1 0 FYa@ 0 FY 3 Fride
(Forarast]
== COMTURE equity ratio == TURE ROE The Awerage ROE of TSE Prime Marksl [%) 4
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Next is the capital adequacy ratio.

For the fiscal year ending March 2023, the ratio was 69.4% and is expected to be 71.6% for the current fiscal
year. ROE was 18.6% for the fiscal year ending March 2023, but is expected to be 19.8% for the current fiscal
year due to an increase in net profit. This is an incredibly high level compared to the average of TSE prime

listed companies. Aiming to achieve both soundness and high profitability, we will continue to strive for high
growth and high profitability.
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2-5 Balancing Capital Efficiency and C
Shareholder Returns

i THE L

Goal is consistently

10.8 4105 10.8

100

8.0

Significantly higher than the average shareholder
.0 . earnings distribution rate of companies listed on
the Tokyo Stock Exchange

4.0
20 DOE(Dividend-equity ratio}= Payout ratioxROE

The DOE shows eamings distibutions to sharsholders in relation to equity.
[URV

Fridz  FY3M3  FY3d4  FY3AS  FY3A6  FY3AT  FY3M8  FY3NS  FYiZo  FY:@  FYSE  FY323  Fyadd
—a— COMTURE DOE The Awerags ROE of TSE Prime Market (%) {*Saurce: Tokyn Siock Exchange)  (Forecast)

4 DOMTURE CORPORATION, All rights ressrved

As for DOE, which indicates the ratio of dividends to shareholders' equity, it was 9.7% for the fiscal year ended
March 2023. In the current fiscal year, due to the increase in net profit, the dividend payout ratio forecast at
the beginning of the fiscal year will be 9.2%, which is lower than that of the previous fiscal year, but this is
also well above the average shareholder return ratio for TSE Prime listed companies. We aim to achieve both
capital efficiency and shareholder returns and will actively and stably return profits to our shareholders.
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2-6 Dividend Growth

Plan to raise the dividend for the 19th consecutive year
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The dividend payout ratio for the current fiscal year is 46.5%, with a target of 45% or more. The annual
dividend will be JPY46, an increase of JPY2 over the previous year and the 19th consecutive year of dividend
increases. Since the Company pays quarterly dividends, the dividend will be JPY11.5 per quarter. In the future,
if profits exceed the plan, we will increase dividends in line with that.
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3-1 Medium-term Management Plan C
— Expansion of DX domain (Announced May 12, 2023)

Accelerating the shift to DX domain,

i THE L

which is a growth engine
« Expanding business in the DX domain backed by the growing DX market
- Shifting resources proactively to grow at an accelerated rate
+ Increasing the ratio of businesses in the DX domain to net sales to 80% or higher (FY3/26)

Met sales (100 millicn yen)

G600

500 N
400
> 80% or higher
300 70%
65%
200 65% J B DX domain
100 | | 1 = Other domains
g ns

hifting resources from other domai

Fy3/22 FY 3/23 FY 3/24 FY 3/25 Fy 3126 5

copynight B 2024 COMTURE CORFPORATION, All nghts ressrvecd

Finally, as a topic, | would like to discuss the progress of measures in our medium-term management plan.

As you can see on the slide, our medium-term management plan calls for accelerating the shift to the DX
business, which is a growth engine.
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3-2 Human Resources (Announced May 12, 2023) C ITLRE

LEAD THE FUTURE

Proactively shift resources to growing business domains

+ About one month from selections of participants for shifts and confirmation of their consent
- Determination of ability to shift required resources to the required domains based
on an examination of all business operations
+ Complete basic training in targeted categories for earning advanced certification within 3 to
5 months
* Following resource shifts during about 6 months, provide support with continuous on-the-job
training
- Use knowledge acquired from activities up to the OJT stage to establish a program
for constant reskilling

Reskilling Program

. Categ_o_ry- Acquisition of OJ-I:
Selection of specific vendor following
participants basic advanced resource
training certification shifts
« Select rapidly growing - Group company * Group company * On-the-job training at
business domains training scheme training scheme projects for follow-up
+ Select candidatesfor + Project management + Vendor advanced support
resource shifting basics certification test * Practical training
+ Confirm consent of * Vendor basic activities
individuals certification test

Copyright € 2024 COMTURE CORPORATION, All rights reserved.

A key measure to achieve this is to develop and secure human resources. As part of our efforts to develop
human resources, we have implemented an employee reskilling program. By repeating reskilling in six-month
cycles, we will expand performance in growth areas and improve profitability through higher added value,
leading to the sustainable growth of our group.
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3-3 Human Resources (Announced May 12, 2023) <

i THE L

A stronger infrastructure by recruiting and

training many talented people

Hiring new graduates and people

with prior job experience 900 people over three years

Training

DX training model centered on 1,000 people certified every year

certifications

Reskilling program 30 to 40 people every six months
Stronger ties with business partners

Increase the partner ratio Add 600 people over three years

The KPIs for developing and securing human resources are shown in the slide. The following slides discuss our
efforts to achieve these KPlIs.
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3-4 Progress of Medium-term Management Plan < _mmure
— Workforce Growth

LEAD THE FUTURE

Recruiting activities for faster growth

More hiring of experienced

people

M Hired 30 people in FY3/24 as of the end
of December

Stronger relationships with
partner companies

B Outsourced projects were 10.1% more
than one year earlier
B Working with 38 core partner companies

H Using employee introductions,
scouting and other activities

80 (Employees)
Ce————— =
I 1 12,000
' i
60 1 I
: 75 I
I(Annual plan): 8,000
40 | I
! I
4,000
20
0 0
FY3/23 3Q 3Q 3Q :
FY3/24 FY3/23 FY3/24 *

Copyright © 2024 COMTURE CORPORATION. All rights reserved.

First, in terms of securing human resources, we are expanding our mid-career recruitment measures to
include hiring through employee referrals and the use of scouting tools. The number of outsourcings also
increased by double digits, contributing to the increase in sales, mainly due to the stronger relationships with
core partners and other subcontractors to fill the employee shortage.
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3-5 Progress of Medium-term Management Plan < wvmre
— Workforce Growth

Education and training programs for more added value

Reskilling current employees Fast training of new graduate employees

121 people had been shifted as of 84% of 201 new hires assigned to

December 31. business units are productive

Plan to reskill and shift 150 people during Goal is 100% productivity of these new hires
FY3/24. by the 4Q

Assi n}menlﬁ te business units (201
ople
epartment training and acquisition of
vendor certification

Completed reskilling of 56 people and
resource shifting

Completed reskilling of 95 people

(cumulative)and resource shifting On-the-job training for acquiring skills

Almost 30% of people at business units
productive
Completed reskilling of 121 people

{cumulative) @ nd resource shifting Almost 30% have been assigned to

projects and are generating sales

Resource shift plan in 4 major
domains*:; 150 employees jcumutative)

84% have been assigned to projects and

are generating sales
“Microscft, Salesforce, SAF, data science ) g ) B

In human resource development, the Company continues to invest in existing employee training, including
the use of instructors sent from EDIFIST LEARNING CO., and is shifting resources to growth areas through
reskilling. For new graduates who joined the company in April, our early training efforts have resulted in 94%
paid employment, which contributes to our business performance, especially in terms of profit.
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3-6 COMTURE in 5 to 10 years C vy

The goal is sales of 100 billion yen in FY3/32 REEEKGH

millionyen =
100,000 I
g ™
Providing high value-added services by { 90,000
driving customers’ DX and solving their issues
80,000
x
Creating the foundations { 70,000
as a top-drawer company where 50,000
employees find it comfortable to work million yen | 60.000
- in 5 years 5000
40,000
. . F¥3/23 result
29,000 | 130000
milfien yen
20,000
Fr1as Fyana FY3aT FYyi2

10 years when we sstablished 10 years o
the ares of specialty o listed company

MTURE CORPORATION, All rights ressrved

Through these efforts, we will provide high value-added services to our customers by promoting DX and
resolving issues, while building a foundation as a top-notch company by creating a comfortable working
environment for our employees. Furthermore, by strategically executing M&A and other measures to
accelerate growth, we aim to become a company with sales of JPY100 billion by the fiscal year ending March
31, 2032.
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3-7 The Comture Transformation (CX) <

Comture will transform into a DX integrator

The DX era is an

Strengthen
opportunity for » ﬂ; unm ” salas
ceruncatlans/Upgrade "'"Et tﬂ!
ChﬂngE techhical skills .~ 'w\ S F J'_/ A
Traini Business strategy
centered on
collaboration with '
vendors
c L Create templates ] hﬁr
g&. for upgrade from single to 1" ==
Enhance *, multi-faceted solutions » proposals
motivation ' and
consulting
A powerful
company with
big dreams

Enabling business model innovative ..
for customers

To achieve this plan, COMTURE will transform itself into a DX promotion partner to further expand business
in the DX arena.

Through sales collaboration with global platformers and tool vendors, we will improve our technical
capabilities and strengthen our proposal and service quality capabilities, which will lead to customer
satisfaction, added value, employee satisfaction, and further human resource development.
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Closing “Our Slogan” c

i THE L

Be a source of
“excitement”
for customers and
“dreams”
for employees

In summary, alongside our company motto — ‘creating thrilling experiences for customers, inspiring ambitions
for employees’ — we remain committed to adeptly managing our business. Our goal is to consistently deliver
excitement and dreams not only to our valued shareholders. Thank you for your continued support.
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Kamei: Thank you very much.
* Question & Answer session omitted.
Now, President Sawada would like to conclude his remarks by saying a few words to all participants.

Sawada: Thank you for joining us today. Thank you very much for all the advice you give us day to day. This
year, we successfully onboarded 200 new employees, and it was a significant achievement. Talent acquisition
poses considerable challenges for our organization.

These 200 employees account for more than 10% of our total employee headcount, and we have made
schemes to ensure that they generate revenues. It has not been easy, but we finally made it thus far.

As long as we continue to hire 200 new employees per year, we can expect to see the formation of a
population pyramid. A structure may emerge in which third-year and fourth-year employees will mentor first-
year employees, similar to the structure of a university or a club. | would like to continue to recruit 200 people
at a time to secure excellent young people.

In addition, we are currently focusing on shifting resources to the DX business, with 150 employees this year
and 100 employees annually for the next several years.

And one more thing, business partners. We would like to create business partners who can also hold a firm
grip on the market, and by working together, including the training of talents, we could create an ecosystem
that will grow together with us. We are taking reasonable steps to secure resources, which is the biggest
challenge.

In this way, we should be able to grow and spend more on personnel costs, salary increases, training
investments, and recruiting. This will require greater expenditure on human resources and human capital. We
would like to grow our business by effectively creating pricing points that transfer cost increases to customers
and keep our business profitable.

Despite the prevailing uncertainties in the market environment, we anticipate market growth, and we have a
well-defined vision, as we diligently execute comprehensive business operations to ensure both growth and
profitability.

| would very much appreciate the continued support and guidance from our shareholders. Thank you very
much.

Kamei: Thank you very much, President Sawada. Everyone, it is time to conclude this briefing. For individual
interviews, please feel free to contact our IR SR division. Thank you very much for joining us today. Thank you
for your continued support.

[END]
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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