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Kamei: It is time. Let us start the session. Thank you very much for taking time out of your busy schedules to 
join us today. We start the financial results briefing for Q2 FY3/24, which we announced on October 30. 

This time, we will hold a hybrid session of face-to-face and livestreaming to discuss the situation after the 
pandemic and to further communicate with our investors. 

The COMTURE Group now consists of seven companies, and in order to further strengthen cooperation within 
the Group and to achieve more efficient management, we are consolidating offices or examining how offices 
should be located. 

Today's venue is the COM's Lounge, which opened in February 2023. As you can see, inspired by a café, the 
atmosphere is very different from that of a regular office and is very open. We use it for communication or 
collaboration across the Group regardless of the hierarchical relationship. 

Now, we will move on to the presentation.  

First of all, I would like to introduce today's speakers. Chihiro Sawada, Representative Director, Executive 
President. I am Kamei. I will be the moderator. I appreciate your attention. 

Now, President Sawada will explain the financial results. President Sawada, please go ahead. 

Sawada: Hello, everyone. I am Sawada, Representative Director and Executive President of COMTURE 
CORPORATION.  

I shall begin. I would like to explain the financial results for Q2 FY2024, which we announced on October 30. 
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First, a summary of the financial results. 

In Q2 FY2024, our group's performance reached a record high in terms of both sales and profits, with YoY 
increases.  

Net sales were JPY16.761 billion, up 19.3% YoY, and operating income was JPY1.95 billion, up 12.5% YoY. 
Ordinary income was JPY1.946 billion, up 11.8% YoY, and interim net income was JPY1.251 billion, up 5.5% 
YoY. Interim net income per share was JPY39.26, up 5.5% YoY. 

These figures exclude the contribution of TAKT SYSTEMS, INC., which became a consolidated subsidiary in the 
current fiscal year.  

As you can see, we have achieved sustained organic growth in both sales and profits. 
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Next, I will explain our five business segments.  

The results by business segment are shown on the slide you see. 
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The cloud solutions business includes collaboration with global SaaS vendors, such as Microsoft, Salesforce, 
and ServiceNow, as well as consulting and integration services when implementing cloud services, such as 
CRM. 

Net sales were JPY6,339 million, up 50.1% YoY, and gross profit was JPY1,454 million, up 26.4 YoY%.  

In addition to the contribution of a subsidiary consolidated from this fiscal year, increased demand for 
business for digital transformation through vendor collaboration led to the sales and profit increase. 

Excluding TAKT SYSTEMS’ contribution, the organic growth saw sales of JPY4,958 million, up 17.4% YoY. Gross 
profit, on the other hand, was JPY1,125 million, down 2.1% YoY, due to onetime cost burdens resulting from 
training associated with the increased number of new graduates and resource shifting based on reskilling. 
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The digital solutions business includes building data analysis platforms in collaboration with global AI vendors, 
such as Google Cloud Platform and AWS, and providing data analysis solutions in collaboration with global 
data analysis vendors, such as SAS, Informatica, and Databricks. 

Net sales were JPY2,315 million, up 16.6% YoY, and gross profit was JPY495 million, up 9.3% YoY.  

Expansion of the data analysis business, the data management business including the construction of an 
environment for storing data, and the anti-money laundering system construction business for the financial 
industry absorbed a temporary increase in training costs associated with the increased number of new 
graduates, resulting in an increase in both sales and profit. 
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The business solutions business includes the construction, operation, and modernization of core systems, 
such as accounting, human resources, as well as fintech, in collaboration with global ERP package vendors, 
such as SAP and SuccessFactors. 

Net sales were JPY4,316 million, up 1.4% YoY, and gross profit was JPY958 million, up 21.4%.  

SAP-related business grew thanks to the shift of employee resources based on reskilling that has been 
undertaken from the previous fiscal year, and finance-related business expanded in line with increased IT 
investments by banks.  

In addition, the completion of trouble projects that occurred in the previous fiscal year and improved 
profitability led to the sales and profit increase. 
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The platform solutions business includes the design, construction, and operation of hybrid cloud 
environments utilizing virtualization software, such as Kubernetes, and other virtualization networks, such as 
Cisco, and remote system monitoring services and help desks at our centers using global tools. 

Net sales were JPY2,856 million, up 8.5% YoY, and gross profit was JPY480 million, up 4.9%.  

Both sales and profit increased thanks to the expansion of the cloud environment operation business and 
increased demand for outsourcing of system operations and security support. 
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The digital learning business includes education for vendor certifications in collaboration with global vendors, 
such as Microsoft, Salesforce, and ServiceNow, as well as IT skill learning for digital transformation personnel 
development. 

Net sales were JPY933 million, up 1.3% YoY, and gross profit was JPY281 million, down 7.8% YoY.  

While demand for planned training programs for corporate clients increased, a change in the vendor 
certification system led to a temporary decline in demand for training business for certification purposes, 
resulting in the sales and profit decrease. 

We will continue to grow our business in the two growth areas of cloud and digital as pillars of our operations. 
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Next, I will explain the key points of the financial results. 

Net sales increased by 19.3%, and I have just explained the reasons with the segments results. 

Operating income was up 12.5%. I will explain the factors behind this.  

The first positive factor was increased sales per employee by 2.0%, thanks to efforts to add higher value, 
including business expansion in consulting and other upstream processes and a shift to growth areas.  

The second, in addition to sales growth, gross profit increased as a result of the early profit generation from 
new graduates.  

The third was the increase in earnings above the amortization of goodwill resulting from the consolidation of 
TAKT SYSTEMS. 

The first negative factor is due to a significant increase in labor costs per employee to 6.1% again this fiscal 
year in order to improve employee satisfaction, as well as an increase in expenses related to personnel policies, 
such as improvement of recruitment activities and revisions to the personnel system. 

The second is due to increased costs associated with business expansion, such as additional office space and 
improvements to the work environment.  

The details are explained in the following chart. 
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Operating income of Q2 FY2023 was JPY1,733 million.  

The high value-added strategy resulted in sales per employee increasing by 2.0%, which led to an increase in 
profit by JPY281 million.  

Sales increase and the effect of the immediate amortization of goodwill incurred in the previous year resulted 
in a JPY1,020 million increase in income.  

Furthermore, an increase in profits from newly consolidated subsidiaries resulted in an increase of JPY118 
million. 

On the other hand, negative factors included an investment of JPY1,098 million in human capital, including 
labor and human management system costs.  

In addition, there was a JPY104 million increase in costs due to business expansion, including office expansion. 

When subtracted, operating income for Q2 FY2024, was JPY1,950 million, up 12.5% YoY. 
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Next, I will explain the earnings forecast for FY3/24. 

For the full year, we expect to record 14 consecutive years of sales growth and 13 consecutive years of 
earnings growth, backed by continued growth in the digital transformation market, and reach new record 
highs. 

Net sales are JPY35 billion, up 20.5% YoY. Operating income is projected at JPY4.75 billion, up 16.8% YoY, with 
an operating margin of 13.6%. Ordinary income is expected to be JPY4.75 billion, up 16.8% YoY, and net 
income is expected to be JPY3.15 billion, up 16.9% YoY, with net income per share of JPY98.83, up 16.9% YoY. 

Even excluding the contribution from M&A and seeing only organic growth, net sales are JPY32.3 billion, with 
a YoY increase of 11.2%, and operating income increases by 13.1% YoY to JPY4,596 million, with an operating 
margin of 14.2%. 
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This chart shows net sales, operating income, and net income for the past 10 years. 

Although the operating margin has temporarily increased due to the reduction of commuting and 
entertainment expenses due to COVID-19, the operating margin of 13.6% for the current fiscal year is planned 
to remain adequate compared to past performance, despite the trend of large increases in labor costs and 
other human resources investments. 



Support 
Japan 050.5212.7790   North America 1.800.674.8375  

Tollfree 0120.966.744 Email Support     support@scriptsasia.com 
13 

The business segment forecasts are shown on the slide, as you can see. 

We will continue to develop human resources and shift resources around the growth areas of cloud solutions 
and digital solutions and firmly increase net sales and gross profit in all business segments. 
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Next is the capital adequacy ratio. 

It was 69.4% for FY3/23 and is expected to be 71.6% for the current fiscal year. ROE was 18.6% for FY3/23 but 
is expected to be 19.8% for the current fiscal year by an increase in net income. 

This is a very high level compared to the average for prime market companies listed on the Tokyo Stock 
Exchange. We will continue to promote high-growth, high-value-added management, aiming for both 
soundness and high profitability. 
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DOE, which indicates the ratio of dividends to shareholders' equity, was 9.7% for FY3/23.  

In the current fiscal year, due to the increase in net income, the dividend payout ratio forecast at the beginning 
of the fiscal year will be 9.2%, which is lower than that of the previous fiscal year, but this is also well above 
the average shareholder return ratio for prime market companies listed on the Tokyo Stock Exchange. 

We aim to balance capital efficiency and shareholder returns well and will actively and stably return profits to 
our shareholders. 
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The dividend payout ratio for the current fiscal year is 46.5%, with a target of 45% or more.  

The annual dividend will be JPY46, an increase of JPY2 YoY and the 19th consecutive fiscal year of dividend 
increases. Since we pay a quarterly dividend, the dividend will be JPY11.50 per quarter.  

If profits exceed the plan, we intend to increase dividends accordingly. 
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Finally, I will explain the topics and the progress of the measures in the medium-term management plan.  

First, we are working to expand our business. 

Business alliances with ITOCHU Group companies are taking shape in the areas of CRM, low-code 
development, ERP, and data analysis, which we focus on.  

In addition to our stand-alone approach, we will promote digital transformation proposals to more than 200 
group companies in collaboration with ITOCHU Techno-Solutions Corporation and other group IT companies. 
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With regard to generative AI, we are actively promoting business development and internal use. Cloud 
services, such as Salesforce and Microsoft, which are our areas of expertise, have added generative AI 
capabilities, and we are in the process of verifying new services that take advantage of these capabilities. 

We are also working on technical validation for the application in the development process. Improvement of 
added value is expected thanks to improved development efficiency and quality, mainly in programming. 

In the learning business, we also began offering training services for companies that see this as an opportunity 
to create business and promote the development of human resources capable of utilizing Microsoft's 
generative AI. 

At the same time, we have begun to improve the quality and efficiency of our operations through its use. We 
have established a unique environment within the Company and started using the system with 100 employees 
in the corporate division. 
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We are also working to further added value.  

We have been providing consulting services on a project-by-project basis but have now established a new 
consulting division. By consolidating not only our resources, but also our know-how, we will expand the scope 
of our business consulting services, thereby enhancing both our ability to solve our clients' business challenges 
and our value. 
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We are also making good progress in securing excellent human resources for sustainable growth.  

We recently held a face-to-face informal ceremony to welcome new graduates who will join us in April 2024. 
With 200 new graduates, we will increase the number of engineers in growth areas and further expand our 
business in the next fiscal year and beyond. 

We will also focus on skill improvement measures for new graduates before they officially join the Company, 
aiming to make them competitive at an early stage. 
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As shown on the slide here, our medium-term business plan calls for accelerating the shift to the digital 
transformation area, which is a driver for growth. A key measure to achieve this is to develop and secure 
human resources. 
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The KPIs for developing and securing human resources are shown on the slide here.  

The following slides describe our efforts to achieve these KPIs. 
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In terms of securing human resources, we are expanding our mid-career recruiting measures to include 
employee referrals and the use of headhunting tools. 

The number of requests increased by double digits, mainly because of efforts to strengthen cooperation with 
subcontractors, mainly our core partners for areas lacking in our employees, which contributed to the increase 
in sales. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
24 

 

 

As part of our human resources development efforts, we are shifting resources to growth areas for existing 
employees through reskilling efforts that utilize the Group's internal training expertise.  

As a result of our early training efforts for new graduates who joined the Company in April, nearly 90% of 
them are profitable, which contributes to our business performance in terms of profit. 
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Through these efforts, we will provide more value-added services to our customers by promoting digital 
transformation and resolving issues, and at the same time, we will build a foundation as a top leading company 
by creating a comfortable working environment for our employees.  

Furthermore, by strategically executing M&A and other measures to accelerate growth, we aim to become a 
company with net sales of JPY100 billion by FY3/32. 
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To achieve this plan, the COMTURE Group will transform itself into a digital transformation promotion partner 
to further expand business in the digital transformation area.  

Through sales collaboration with global platformers and tool vendors, we will improve our technical 
capabilities and strengthen our proposal and service quality, leading to customer satisfaction, added value, 
employee satisfaction, and further human resources development. 
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As a conclusion, in addition to our corporate motto of "more excitement” for our customers and “more 
dreams” for our employees, we will continue to properly manage the Company so that we can deliver even 
more “excitement” and “dreams” to our shareholders.  

Thank you very much for your cooperation. Thank you. 
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Kamei [M]: Thank you. I would like to conclude with a few words from Sawada.  

President Sawada, please go ahead. 

Sawada [M]: Thank you very much for your time today.  

We are now working with high aspirations to become a JPY100 billion company by FY2032. Last year, we were 
a little behind in dealing with new hires in Q1, and in the end, we were unable to make up for the delay in Q1 
with the remainder of the year. 

Based on this experience, we hired a much larger number of new employees this year, and as a result of our 
preparations, I think we have been able to achieve a reasonable level of performance so far. 

However, as I said at the beginning, we still need to grow more organically. We have to do more value-added 
activities, and I will continue to manage the Company. 

We look forward to receiving guidance and encouragement from our investors.  

Thank you very much for your time today. 

Kamei [M]: Thank you. It is time to conclude the briefing.  

We would like to continue to hold the next and subsequent sessions in a hybrid format, depending on the 
situation of the society, and we look forward to your participation.  

Thank you very much for your participation. 

Sawada [M]: Thank you. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.  
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offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
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looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 
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reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
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