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Presentation 

 

Kamei: Thank you for taking time out of your busy schedule to join us today. We will hold a briefing on the 
financial results for the fiscal year ended March 2025, which were announced on May 15.  

First, I would like to introduce today's speaker: Chihiro Sawada, Representative Director and President. My 
name is Kamei. I will serve as the moderator. Thank you very much for your cooperation.  

Now, President Sawada will explain the financial results. President Sawada, please. 

Sawada: Hello, everyone. I am Sawada, Representative Director, President of COMTURE CORPORATION. 

 

As previously explained, COMTURE Group celebrated its 40th anniversary on April 18, 2025. 

In addition to the commemorative concert held on February 5 for customers and related parties, a 
commemorative event was held for employees on April 12 to share COMTURE Group's history and future 
prospects. We look forward to continuing to work together with you and to making even greater strides in 
the future. Thank you very much for your cooperation. 

I would like to start with an explanation of our financial results for the fiscal year ended March 2025 and our 
medium-term management plan, which we announced on May 15.  
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First, the results of operations.  

As for the results for the fiscal year ended March 2025, our Group achieved 15 consecutive years of sales 
growth and 14 consecutive years of earnings growth. Both sales and earnings are at record highs.  

Net sales were JPY36,341 million, up 6.3% YoY, and operating profit was JPY4,630 million, up 0.7% YoY. Profit 
attributable to owners of parent was JPY3,160 million, up 0.8% YoY. EBITDA, which indicates a company's 
profitability in its core business, was JPY5,137 million, up 0.7% YoY. 
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The results of Q4 are shown on the slide.  

Sales and profit increased both YoY and QoQ, and our profitability continued to improve in Q4.  

 

Next, I will explain the contributing factors. 

Net sales increased by 6.3%. I would like to explain the factors.  

The first positive factor was the growth of the digital-related business in collaboration with global vendors 
such as Microsoft.  

The second was an increase in demand at financial institutions for the development of front office systems 
and the improvement of operational efficiency.  

The third was workforce growth due to more recruiting, improvement in employee attrition rate, and progress 
in utilizing the resources of partner companies.  

The sales growth fell short of double digits. This was due to a lack of resources, particularly project managers.  

Operating profit increased by 0.7%. I would like to explain the factors.  

The positive factor is an increase in gross profit due to an increase in the number of productive employees at 
partner companies. The first negative factor is an increase in personnel expenses due to an increase in the 
number of employees and higher salaries.  

The second is an increase in inoperable man-hours due to the strategic extension of the technical skills training 
period for new recruits. In addition, for existing employees, the training system has been enhanced in line 
with the revision of the personnel system, and training hours for management training, level-based training, 
and technical training have been significantly increased.  
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The third is an increase in costs associated with consolidating offices and holding company-wide events to 
enhance our Group's business collaboration.  

 

The details are illustrated in the chart. 

Operating profit for the fiscal year ended March 2025 was JPY 4.6 billion.  

The increase of JPY718 million was mainly due to a 2.1% increase in sales per employee, driven by the added-
value strategy. An increase in the number of productive employees at partner companies and an expansion 
of the business due to an increase in the number of employees resulted in an increase of JPY977 million. 

On the other hand, the negative factors included JPY1,503 million in investments in human capital, including 
labor and training costs, and JPY162 million in costs associated with business expansion, such as office 
consolidation. In light of all these factors, the operating profit for the fiscal year ended March 2025 was 
JPY4,630 million, up 0.7% YoY.  
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This slide shows the business segment performance. 

 

Net sales in the cloud solutions business were JPY13,465 million, up 3.6% YoY. Gross profit was JPY3,269 
million, up 3.9% YoY. 

While there was a shortage of project managers, in addition to an increase in costs related to new recruit 
training enhancement and recruitment of people with work experience, as well as costs incurred during the 
reskilling period, sales and profits increased due to an increase in demand for Microsoft and consulting 
businesses, as well as a recovery in the Salesforce and ServiceNow businesses.   
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Net sales in the digital solutions business were JPY5,176 million, up 9.3% YoY. Gross profit was JPY1,178 million, 
up 10.2% YoY. 

While the on-premises server building business declined, sales and profit increased owing to the expansion of 
the data analysis business and the data management business, including environment building for data 
storage, the acquisition of large prime projects in the data management area, and an increase in AWS and 
other cloud infrastructure building projects. 
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Net sales in the business solutions business were JPY9,731 million, up 7.5% YoY. Gross profit was JPY2,176 
million, up 4.8% YoY. 

Sales and profit increased owing to continued growth in the SAP-related development business, expansion of 
development projects for government agencies, and an increase in demand at financial institutions for front 
office system development and business process automation.  

 

Net sales in the platform, operation services business were JPY6,322 million, up 8.0% YoY. Gross profit was 
JPY1,173 million, up 3.1% YoY. 
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While the network construction projects for government agencies were completed, sales and profit increased 
owing to an increase in demand for outsourcing and security support of IT system operations, as well as an 
improvement in earnings from price negotiations.  

 

Net sales in the digital learning business were JPY1,645 million, up 6.4% YoY. Gross profit was JPY437 million, 
up 3.9% YoY. 

Sales and profit increased owing to an increase in demand for training programs related to generative AI 
provided by Microsoft and growth of training programs outsourced by other companies, as well as improved 
sales and earnings through a higher instructor utilization rate and price negotiations.  
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Next, I will explain the progress of our initiatives. 

For the fiscal year ended March 2025, we focused on investments in people, as described here. With regard 
to salary, in addition to a salary increase of 5%, as part of the revision of the personnel system, we worked to 
improve the working environment for employees by reducing working hours.  

 

Although these investments in people may appear to be linked to lower profitability in our latest financial 
results, we view them as strategic investments linked to KPIs that will enable us to achieve sustainable growth. 
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I would like to explain the progress of the initiatives. 

We are working to secure human resources through three main activities: recruiting new graduates, recruiting 
experienced people, and utilizing partner companies.  

New graduate recruitment exceeded our plan of 180 people, bringing in 192 talented new graduates. In 
experienced people hiring, we used referrals and strengthened partnerships with job agencies, successfully 
hiring 73 people, exceeding our plan of over 70 people, including those who have just accepted our job offers.  

To address the shortfall in employees, centering on core partners, the strategic collaboration with partner 
companies contributed to a 2.5% increase in outsourced projects as well as an increase in sales.  
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We are also continually working to improve salaries and benefits for our employees. We have been ahead of 
our competitors in implementing active pay raises for the past three years. As a result of these initiatives, 
turnover decreased by 3.1 percentage points YoY. We will continue to invest in improving salaries and benefits 
for our employees and focus on retaining talented people.  

 

In human resource development, to strengthen the training of new graduates who joined the Company in 
April, we strategically extended the technical skills training period and assigned them to their job sites in Q2. 
As of the end of Q3, approximately 95% of new recruits are productive.  
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In conjunction with the training of new recruits, reskilling programs for current employees began in Q2, and 
78 employees were reskilled for the full year, of whom 42 employees saw a resource shift.  

In the current fiscal year, we continue to invest in training programs, including the use of instructors from 
Edifist Learning, and shift our resources to growth areas through reskilling. 

With the progress of the initiatives I have explained, we reviewed our medium-term management plan and 
made a rolling plan in order to respond quickly and flexibly to changes in the business environment. Now, I 
will explain the details.  

 

As an increase in digital investments by businesses is expected, we anticipate an acceleration of in-house 
production at our client companies. The IT services industry is also undergoing a time of change, with the 
emergence of generative AI being a game changer for the industry.  

In this market environment, our Group aims to be a company that understands and supports customer 
operations and is able to provide new services and experiences.  
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To achieve this, we focus on the three business strategies as the basic framework listed in the presentation 
materials, strengthen the management foundation to support these strategies, and make active investments 
in high value-added management and sustainable growth.  

 

Based on this policy, we aim to achieve net sales of JPY51 billion and operating profit of JPY6.6 billion in the 
final year of the plan by maintaining an average annual growth of 10% or more, increasing dividends, and 
accelerating growth through M&A over the next three years. In addition, ROE will be 20% or more, and the 
dividend payout ratio will be 45% or more.  
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Next, I will explain the forecast for the fiscal year ending March 2026.  

For the full year, we expect to achieve 16 consecutive years of sales growth and 15 consecutive years of profit 
growth, both at record highs, owing to continued growth in the digital market and an increase in demand at 
user companies for in-house production support and system development using generative AI.  

We expect net sales of JPY40 billion, operating profit of JPY5 billion, and an operating margin of 12.5%. We 
expect ordinary profit of JPY5 billion and profit attributable to owners of parent of JPY3.325 billion. In addition 
to an increase in amortization of goodwill due to additional M&A projects, depreciation and amortization 
expenses will also increase in this fiscal year due to system renewal and other factors.  

Therefore, although the operating profit margin will decrease by 0.2 percentage points YoY, the EBITDA 
margin is expected to increase by 0.4 percentage points. Earnings in our core business are expected to recover. 

The annual dividend for the fiscal year ended March 2026 is JPY50, an increase of JPY2 from the previous fiscal 
year, and the dividend payout ratio is 48%, representing an increase for 21 consecutive fiscal years. We pay a 
quarterly dividend. The dividend is JPY12.50 per quarter. If profits exceed the plan, we would like to increase 
dividends accordingly.  
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¢ƘŜ ƳŀƧƻǊ ƛƴǾŜǎǘƳŜƴǘ ǘƘŜƳŜǎ ǇƭŀƴƴŜŘ ŦƻǊ ǘƘƛǎ ŦƛǎŎŀƭ ȅŜŀǊΩǎ ŜŀǊƴƛƴƎǎ outlook are shown on the slide.  

Human capital investment is expected to increase by JPY820 million YoY as we continue to improve salaries 
and benefits for our employees, in addition to further strengthening recruitment and human resource 
development.  

Investment in business management innovation is expected to increase by JPY280 million YoY, including 
investment in R&D for adapting AI to development work as well as in system renewal to strengthen our 
management base.  
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Then, I would like to explain the business category themes for growth to achieve the full-year forecast.  

In the market environment surrounding our company, corporate investment is booming, especially in the 
areas of digital, AI, and cloud, and we have captured this trend for continuous growth in our five businesses. 

In the cloud solutions business and the digital solutions business, we continue to invest human resources in 
cutting-edge technologies, including Microsoft and Salesforce, low-code application development, data 
analysis, and AI platform building, to strongƭȅ ǇǊƻƳƻǘŜ ƻǳǊ ŎƭƛŜƴǘǎΩ ōǳǎƛƴŜǎǎ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴΦ /ƻƭƭŀōƻǊŀǘƛƻƴǎ 
with major vendors have been strong, and we look forward to further growth.  

The business solutions business has built a stable revenue base, supported by solid demand for SAP-related 
business and system development for financial institutions. 

In the platform and operation services business, we have built an ongoing relationship of trust by supporting 
ǘƘŜ ǎǘŀōƭŜ ƻǇŜǊŀǘƛƻƴ ƻŦ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ǎȅǎǘŜƳǎ ǘƘǊƻǳƎƘ ǎƻǇƘƛǎǘƛŎŀǘŜŘ ŀǳǘƻƳŀǘƛƻƴ ƻŦ ƻǇŜǊŀǘƛƻƴǎ ǳǎƛƴƎ 
advanced tools.  

Furthermore, in the digital learning business, we collaborate with Microsoft Japan to provide high-quality 
training services, such as generative AI, to meet the social need for IT human resource development. Thus, in 
addition to the growth of existing businesses, we are actively working on new themes in growth areas. 

We will achieve sustainable growth and our full-year plan by adapting to changes in IT technology and 
providing optimal solutions to our customers' needs ahead of our competitors. 


