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Presentation 

Kamei: Thank you for taking time out of your busy schedule to join us today. We are pleased to host a financial 
results meeting for Q1 of the fiscal year ending March 31, 2024, which was recently announced on July 31. 
This year's event will again be held via live streaming. 

First of all, I would like to introduce today's speakers from our company. Chihiro Sawada, 
Representative Director and Executive President, and I, Kamei, will be the moderator. Thank you. 

President Sawada will now explain the financial results. President Sawada, please go ahead. 

Sawada: Good morning, everyone. I am Sawada, Representative Director and Executive President of 
COMTURE CORPORATION. 

I would now like to explain the financial results for Q1 of the fiscal year ending March 31, 2024, which we 
recently announced on July 31. 
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First, a summary of the financial results. In Q1 of the fiscal year ending March 31, 2024, our group's 
performance reached a record high in terms of both sales and profits, with YoY increases in both sales and 
profits. Net sales were JPY8,098 million, up 18.1% YoY, and operating income was JPY860 million, up 25.3% 
YoY. 

Ordinary income was JPY860 million, up 26.3% YoY, and net income for the quarter was JPY558 million, up 
16.7% YoY. 

Net income per share for the quarter was JPY17.52, up 16.7% YoY. 

As a result of the above, our group's performance in Q1 of the fiscal year ending March 31, 2024 marked the 
13th consecutive year of sales growth and a significant recovery in profits, with both sales and profits reaching 
record highs. 

These organic figures exclude the contribution of TACT SYSTEMS, INC. and TACT BUSINESS SOFTWARE, INC., 
which became consolidated subsidiaries in the current fiscal year. As you can see, we have achieved sustained 
growth in both sales and profits, even in organic terms. 

Next, I will explain our five business segments. The results by business segment are shown in the slide 
you see. 



Support 
Japan 050.5212.7790   North America 1.800.674.8375  

Tollfree 0120.966.744 Email Support     support@scriptsasia.com 
4 

Effective from the current consolidated fiscal year, we have revised a part of the scope of our business in 
accordance with the reality of our group's business. The business of building cloud environments centered on 
data infrastructure, which was previously included in the cloud solutions business, has been moved to the 
digital solutions business, and TACT SYSTEMS and TACT BUSINESS SOFTWARE, the newly consolidated 
subsidiaries, have been added to the cloud solutions business. 

In addition, personnel expenses for new graduates in April and May, which were previously included in cost 
of sales, are now presented as selling, general and administrative expenses from the current consolidated 
fiscal year, in order to provide a more accurate understanding of the business situation. 

In accordance with the above changes, net sales and gross profit by business segment for the same period of 
the previous year have been reclassified. 
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I will now explain the overview by business segment. 

The cloud solutions business includes collaboration with global SaaS vendors such as Microsoft, Salesforce, 
and ServiceNow, as well as consulting and integration services when implementing cloud services such as 
CRM. 

Net sales totaled JPY2,962 million, up 47.2% YoY, and gross profit totaled JPY673 million, up 33.1%. 

Both sales and income increased due to increased demand for system construction and cloud computing 
through vendor collaboration and consulting services for digital transformation, as well as the contribution of 
subsidiaries consolidated from this fiscal year. 

Organic figures, excluding TACT SYSTEMS' contribution, show net sales of JPY2,311 million, up 14.8% YoY, and 
gross profit of JPY526 million, up 4.1% YoY. 
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The digital solutions business includes building data analysis platforms in collaboration with global AI vendors, 
such as Google Cloud Platform and AWS, and providing data analysis solutions in collaboration with global 
data analysis vendors, such as SAS, Informatica, and Databricks. 

Net sales were JPY1,087 million, up 14.4% YoY, and gross profit was JPY232 million, up 11.9%. 

Both sales and profits increased due to the business of building anti-money laundering systems for the 
financial industry, the expansion of the data analysis business, and the expansion of the data management 
business, including the construction of environments to store data. 
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The business solutions business includes the construction, operation, and modernization of core systems, 
such as accounting, human resources, as well as fintech, in collaboration with global ERP package vendors 
such as SAP and SuccessFactors. 

Net sales were JPY2,107 million, up 1.5% YoY, and gross profit was JPY489 million, up 46.3% YoY. 

Both sales and income increased due to the expansion of SAP-related business as a result of the shift of 
employee resources to reskilling, which has been undertaken since the previous fiscal year, and the expansion 
of finance-related business due to increased IT investments by banks. 
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The platform and operation services business includes the design, construction, and operation of hybrid cloud 
environments utilizing virtualization software such as Kubernetes and other virtualization networks such as 
Cisco, and remote system monitoring services and help desks at our centers using global tools. 

Net sales were JPY1,424 million, up 8.6% YoY, and gross profit was JPY242 million, down 4.3% YoY. 

While there was an expansion of the cloud environment operation business and an increase in demand for 
outsourcing of system operation operations and security support, there were difficulties in passing on 
increased labor costs to prices, resulting in an increase in sales and a decrease in profit. 
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The digital learning business includes education for vendor certifications in collaboration with global vendors 
such as Microsoft, Salesforce, and ServiceNow, as well as IT skill learning for digital transformation personnel 
development. 

Net sales were JPY517 million, up 2.6% YoY, and gross profit was JPY160 million, up 1% YoY. 

Both sales and profits increased due to an expansion of the education business for vendor certification and 
an increase in demand for planned training programs for companies. 

We will continue to grow our business in the two growth areas of cloud and digital as pillars of our operations. 
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Next, I will explain the key points of the financial results. 

Net sales increased 18.1%. The reasons for this are as I have just explained by business segment. 

Operating income was up 25.3%. I will explain the factors behind this. 

The first positive factor was a 1.7% increase in net sales per capita due to efforts to add higher value, including 
business expansion in consulting and other upstream processes and a shift to growth areas. Second, in 
addition to sales growth, profits increased as a result of the early profit from new graduates. The third was 
the increase in earnings above the amortization of goodwill resulting from the consolidation of TACT SYSTEMS 
and TACT BUSINESS SOFTWARE as subsidiaries. 

The first negative factor is due to a significant increase in labor costs per employee of 6% again this fiscal year 
in order to improve employee satisfaction, as well as an increase in expenses related to personnel policies, 
such as recruitment activities and revisions to the personnel system. The second is due to increased costs 
associated with business expansion, such as additional office space and improvements to the work 
environment. 
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The details are explained in the chart. Operating income for Q1 of the fiscal year ending March 31, 2023 was 
JPY686 million. 

The high value-added strategy resulted in a 1.7% increase in net sales per capita, which led to a JPY117 million 
increase in profit. The increase in sales and the effect of the immediate amortization of goodwill incurred in 
the previous year resulted in a JPY576 million increase in income. Furthermore, an increase in profits from 
newly consolidated subsidiaries resulted in an increase of JPY35 million. 

On the other hand, negative factors included a combined investment of JPY496 million in human capital, 
including labor and hiring costs. In addition, there was a JPY57 million increase in costs due to business 
expansion, including office expansion. 

When subtracted, operating income for Q1 of the fiscal year ending March 31, 2024, was JPY860 million, up 
25.3% YoY. 
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Next, I will explain the outlook for the current fiscal year, ending March 31, 2024. 

For the full year, we expect to record a 14th consecutive year of revenue growth and a 13th consecutive year 
of profit growth, backed by continued growth in the digital transformation market. 

Net sales will be JPY35 billion, up 20.5% YoY. Operating income is projected at JPY4.75 billion, up 16.8% YoY, 
with an operating margin of 13.6%. Ordinary income is expected to be JPY4.75 billion, up 16.8% YoY, and net 
income is expected to be JPY3.15 billion, up 16.9% YoY, with net income per share of JPY98.83, up 16.9% YoY. 

Even excluding the contribution from M&A, organic net sales grew by 11.2% YoY to JPY32.3 billion, and 
operating income increased by 13.1% YoY to JPY4,596 million, with an operating margin of 14.2%. 
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This chart shows net sales, operating income, and net income for the past 10 years. 

Although the operating margin has temporarily increased due to the reduction of commuting and 
entertainment expenses due to COVID-19, the operating margin of 13.6% for the current fiscal year is planned 
to remain adequate compared to past performance, despite the trend of large increases in labor and other 
human resource investments. 
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The forecast by business segment is shown in the slide you see. 

We will continue to develop human resources and shift resources around the growth areas of the cloud 
solutions and digital solutions businesses, and firmly increase net sales and gross profit in all businesses. 
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Next is the capital adequacy ratio. For the fiscal year ending March 31, 2023, the ratio was 69.4%, and is 
expected to be 71.6% for the current fiscal year. 

ROE was 18.6% for the fiscal year ending March 31, 2023, but is expected to be 19.8% for the current fiscal 
year due to an increase in net income. This is a very high level compared to the average for prime market 
companies listed on the Tokyo Stock Exchange. We will continue to promote high-growth, high-value-added 
management, aiming for both soundness and high profitability. 
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DOE, which indicates the ratio of dividends to shareholders' equity, was 9.7% for the fiscal year ended March 
31, 2023. In the current fiscal year, due to the increase in net income, the dividend payout ratio forecast at 
the beginning of the fiscal year will be 9.2%, which is lower than that of the previous fiscal year, but this is 
also well above the average shareholder return ratio for prime market companies listed on the Tokyo Stock 
Exchange. 

We aim to achieve both capital efficiency and shareholder returns and will actively and stably return profits 
to our shareholders. 
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The dividend payout ratio for the current fiscal year is 46.5%, with a target of 45% or more. 

The annual dividend will be JPY46, an increase of JPY2 YoY and the 19th consecutive fiscal year of dividend 
increases. Since the Company pays quarterly dividends, the dividend will be JPY11.50 per quarter. 

If profits exceed the plan, we intend to increase dividends accordingly. 
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Finally, I will explain the topics and the progress of the measures in the medium-term management plan. 

First, we are working to expand our business. We have begun to consider collaboration with ITOCHU 
Corporation in the areas of ERP and CRM, which we are focusing on. The Company will promote digital 
transformation proposals for its more than 200 group companies and will also consider launching new 
businesses. 
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We are also working to further strengthen governance. In June, we reviewed the composition of the Board of 
Directors and shifted to a delegated executive officer system. This will strengthen the auditing and supervisory 
functions and accelerate decision-making. 
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We have received numerous awards for our vendor collaboration efforts, as you can see in the slide. While 
maintaining this reputation, we will work more closely than ever with our vendor companies, especially in 
sales and human resource development. 
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As shown in the slide you see, our medium-term management plan calls for accelerating the shift to the digital 
transformation area, which is a growth engine. 
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A key measure to achieve this is to develop and secure human resources. As part of our human resource 
development efforts, we are shifting resources to growth areas for existing employees through reskilling 
efforts that utilize the Group's internal training expertise. 

As a result of our early training efforts for new graduates who joined the Company in April, 30% of them are 
profitable, which contributes to our business performance in terms of profit. 
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In terms of securing human resources, we are expanding our mid-career recruiting measures to include 
employee referrals and the use of scouting tools. 

For areas lacking in employees, the number of consignments increased by double digits, mainly due to the 
core partners and other efforts to strengthen cooperation with subcontractors, which contributed to the 
increase in sales. 
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Through these efforts, we will provide high value-added services to our customers by promoting digital 
transformation and resolving issues, and at the same time, we will build a foundation as a top-notch company 
by creating a comfortable working environment for our employees. 

Furthermore, by strategically executing M&A and other measures to accelerate growth, we aim to become a 
company with net sales of JPY100 billion by the fiscal year ending March 31, 2032. 
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To achieve this plan, the COMTURE Group itself will transform itself into a digital transformation promotion 
partner to further expand business in the digital transformation area. 

Through sales collaboration with global platformers and tool vendors, we will improve our technical 
capabilities and strengthen our proposal and service quality capabilities, leading to customer satisfaction, 
added value, employee satisfaction, and further human resource development. 
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As a conclusion, in addition to our corporate motto of "more excitement" for our customers and "more 
dreams" for our employees, we will continue to manage the Company so that we can deliver even more 
"excitement" and "dreams" to our shareholders. Thank you very much for your cooperation. Thank you. 

Kamei: Thank you, President Sawada.

Finally, President Sawada would like to extend his greetings to the investors who are attending this meeting. 
Please go ahead. 

Sawada: Thank you very much for joining us today. 

In Q1 of last year, there was a bit of a difficult aspect in terms of profits, such as dealing with the increased 
number of new employees and amortization of goodwill from M&A companies, etc. In Q2 onward, there 
was a recovery, but the hole in Q1 was difficult to fill. In contrast, we are not satisfied with this year's Q1, 
based on our reflections, but we believe that we have achieved reasonable results.

In May of last year, we lost our founder, and since I took over the reins of the Company, the impact of the 
loss was not so great. In addition, since that time, we have made various new efforts to become a top-notch 
company.
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We are also doing a lot of reskilling and shifting resources to focus more on digital transformation, hiring, 
working strategically with partners, and focusing more on digital transformation. Then, the Company should 
also change the composition of the Board of Directors and make the executive officers delegated to take 
more responsibility for the growth strategy. We are also very happy that we were able to acquire TACT 
SYSTEMS, which is a very good company, and we would like to strategically create 5% to 10% of our sales 
each year through M&A, and we believe that we have succeeded in this.

We have received indications of upward revision based on this fiscal year's performance, but as I mentioned 
earlier, we are considering a well-balanced approach, including investments, and we would like to consider 
an upward revision while watching the progress in Q2. 

As mentioned, we intend to manage our business well, and we would very much appreciate your 
support more than ever. Thank you very much for your time today. 

Kamei [M]: Thank you, President Sawada. 

This concludes the financial results briefing. Thank you all for joining us today. I would like to ask you for 
your continued support. 

[END] 
______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible].
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an

answer from the Company, or [M] neither asks nor answers a question.
4. This document has been translated by SCRIPTS Asia.
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