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Presentation 

 

Kamei: Thank you for taking the time out of your busy schedule to join us today. We will be holding a financial 
results meeting for Q1 of the fiscal year ending March 31, 2026, which was recently announced on August 8. 

We would like to introduce the attendees on our side: Chihiro Sawada, Representative Director and President. 
I, Kamei, will be the moderator. Thank you very much for your cooperation. 

Now, President Sawada will explain the financial results. President Sawada, please begin. 

Sawada: My name is Sawada, Representative Director and President of COMTURE CORPORATION. Thank you 
for joining us today. I would like to explain our financial results for Q1 of the fiscal year ending March 31, 2026. 

 

First, a summary of the financial results.  

During Q1 of the fiscal year ending March 31, 2026, our group's business performance increased for the 15th 
consecutive quarters, with net sales and quarterly net income reaching record highs. 

Net sales were JPY8,957 million, up 2.3% from the previous year, and operating profit was JPY867 million, up 
9.0% from the previous year. Net income for the quarter was JPY571 million, up 13.7% from the previous 
quarter. EBITDA, which indicates a company's profitability in its core business, was JPY997 million, up 8.3% 
from the previous year. 
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Next, I will explain the key points of the financial results. 

Net sales increased 2.3%. We will explain the increase factors.  

The first positive factor was growth in the data management business and the AI infrastructure building 
business. The second was growth in the Microsoft business and the recovery of the Salesforce/ServiceNow 
business.  

One negative factor was the completion of a large cloud consulting project. The second was a lack of resources, 
particularly PM personnel. 

Operating profit was up 9%. We will explain the increase factors.   

One positive factor was the increased added value of younger employees, driven by strategic assignments, 
particularly in the digital solutions business. The second positive factor was lower outsourcing costs due to 
more efficient operations in the indirect departments. The third was the absence of office renovation 
expenses incurred in the previous fiscal year.  

Negative factors were the increased headcount in the business units and higher labor costs associated with 
salary increases. 
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A breakdown of the specific amounts is shown on the slide. 

As in the previous fiscal year, the increase in labor costs associated with salary increases and headcount 
increases accounted for much of the increase in costs.  

On the other hand, higher productivity, mainly from the increased added value of younger employees, offset 
the rise in costs. As a result, operating profit increased by JPY71 million from the previous year. 

 

The next slide shows the results by business segment. 
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Sales in the cloud solutions business were JPY2,049 million, down 6% from the previous year. Gross profit was 
JPY465 million, up 0.5% from the previous year. 

Despite the completion of a large cloud consulting project and resource shortages, particularly a lack of PM 
personnel in the Salesforce area, sales decreased, but profit increased due to growth in the Microsoft business 
and the recovery of the Salesforce and ServiceNow businesses. 

 

Sales in the digital solutions business were JPY1,384 million, up 21.6% from the previous year. Gross profit 
was JPY280 million, up 15.2% from the previous year. 
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The increase in sales and profit was driven by large prime projects in the areas of data analysis and data 
management. It was also supported by an increase in cloud infrastructure projects related to generative AI 
using AWS, as well as by the high added value of young employees who were strategically assigned to the 
Company. 

 

Sales in the business solutions business were JPY3,372 million, up 2.1% from the previous year. Gross profit 
was JPY693 million, up 2.3% from the previous year. 

While Phase I of SAP projects for government agencies was completed, sales and profit increased due to 
stronger demand for SAP-related peripheral development projects, increased demand for business 
automation in the financial industry, and orders for cloud migration projects. 
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Sales in the platform and operation services business were JPY1,546 million, down 1.2% YoY. Gross profit was 
JPY224 million, down 26.8% from the previous year. 

While demand for outsourcing of system operations and security support services increased, sales and profits 
declined due to the review of the remote monitoring service business structure and the completion of Phase 
I of a network construction project for a government agency. 

 

Sales in the digital learning business were JPY604 million, up 6.8% from the previous year. Gross profit was 
JPY198 million, up 5.1% from the previous year. 
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Both sales and profits increased due to stronger demand for generative AI training offered by Microsoft, a rise 
in the number of participants in new employee training, and the expansion of courses offered. 

 

Next, I will explain our human capital investment. 

We continue to make aggressive investments in human capital to achieve sustainable growth. Although this 
will increase costs in the current business performance, we have positioned this as a strategic investment 
linked to our KPIs. 
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The priority measures to be undertaken this fiscal year are as shown on the slide.  

In the fiscal year ending March 31, 2026, we will continue to focus on human capital investment. 

 

I will explain the progress of each measure. 

Human resource recruitment is being addressed in three main areas: new graduate hires, mid-career hires, 
and the use of subcontractors. Recruitment of excellent new graduates is progressing steadily toward our plan 
to hire 200 new graduates. 
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In mid-career recruitment, we are making steady progress against the plan through employee referrals and 
stronger cooperation with partner companies. 

We will strengthen collaboration with partner companies to address any shortfalls in employees. Although 
the work volume of partner companies increased only 1.9% YoY, we will further enhance collaboration, 
especially with our core partners. 

 

In terms of training, we will focus on the development of PM personnel in the current fiscal year. Toward our 
plan to secure 600 project managers in three years, we will strive to increase the overall number of PMs and 
provide training for intermediate- and advanced-level personnel. 

Specifically, we are expanding training programs, including e-learning, and making PMP certification 
mandatory for intermediate-level PMs and above to foster a flexible, efficient learning environment and 
systematic knowledge acquisition independent of individual experience.  

We believe that strengthening the capabilities of our PMs will improve quality and further build trust with our 
vendors and customers, and the entire group is working together toward this goal. 
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We are also continuously working to improve the treatment of our employees.  

We have been ahead of our competitors in implementing aggressive pay raises for the past four years.  

Although the turnover rate rose by 0.9 percentage points from the previous fiscal year, we will continue to 
invest in employee treatment, verify and evaluate the effects of last year’s personnel system revisions and 
engagement measures, and create an environment that supports the retention and success of talented 
employees. 
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Next, I will explain our earnings forecast for the current fiscal year ending March 31, 2026.  

As you can see, there is no change from the previous forecast. 

 

Next, I will explain the business expansion themes for each business in the full-year plan.  

In the current market environment, corporate investment is booming, especially in digital, AI, and cloud 
computing. We will capture this trend and continue to grow in our five businesses. 
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In the cloud solutions business, low-code development projects are expanding in collaboration with Microsoft 
Japan, driven by strong digital demand. In addition, we will strengthen our deal base by developing new areas 
such as AI integration, data integration in Salesforce, and agent AI, as well as through collaboration with the 
ITOCHU Group. 

In the digital solutions business, we will increase the number of prime projects in collaboration with SAS and 
Databricks, driven by the growing need for data utilization. We are also promoting modernization using AWS 
and building an AI platform to accelerate growth with our multi-cloud capability. 

The business solutions business is expected to expand SAP-related peripheral development and 
implementation for medium-sized companies, and to start Phase II of government projects. In addition, we 
are promoting cross-selling, such as ERP migration, and strengthening digitalization proposals to financial 
institutions. 

Infrastructure projects in the platform and operation services business are expanding through collaboration 
with the ITOCHU Group and major consulting firms. In addition to starting Phase II of government projects, 
we are strengthening our stable revenue base by providing high value-added services through visualization 
and automation support for operational tasks. 

In the digital learning business, the number of AI training courses held by Microsoft Japan has expanded 
against a backdrop of demand for AI human resource development and other factors. In addition, we are 
strengthening our position in the training market by launching a resale business and expanding courses for 
user companies. 

Thus, in addition to the growth of existing businesses, we are actively working on new themes in growth areas. 
We will continue to achieve sustainable growth and achieve our full-year plan by adapting to changes in digital 
technology and providing optimal solutions to our customers' needs ahead of our competitors. 
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Based on these, the forecast for each business segment is as shown on the slide.  

There is no change from the previously announced values here either. 

 

Next, we will introduce some topics.  

First, we would like to introduce two recent initiatives in our business. 

The first example is a support project for automating data-entry operations at a credit guarantee association. 
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The client faced the challenge of the time and manpower required to enter handwritten financial statements, 
as well as the risk of doing it manually. We implemented a combination of AI-OCR, SmartRead, and our 
proprietary tool, BalanceEye, to automate everything from reading financial statements to checking for 
consistency. This has resulted in greater operational efficiency and standardization. 

This initiative will lead to horizontal expansion to other regional credit guarantee associations, with a view to 
expanding to other industries facing similar challenges, such as local governments and financial institutions. 
This need exists nationwide, and our solution has the potential to accelerate the digitization of the entire 
industry. 

 

The second example is our participation in the API Gateway Development Project pilot, sponsored by Zengin 
Net. 

A new connection method called API Gateway is being developed for Zengin Net. We participated in this 
important test, connecting and verifying the operation with our own relay system. Only three companies, 
including ours, were certified after demonstrating stable operation, even in the event of a failure. 

With this track record, our technical capabilities and reliability are highly regarded in the industry. As the API 
Gateway is scheduled to go live in November 2025, demand from financial institutions is expected to increase. 
Furthermore, we will leverage our leading position in the fintech area to accelerate the horizontal 
development of related services and solutions. 
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We have received numerous awards for our vendor collaboration efforts, as shown on the slide. 

While maintaining our reputation for performance and service quality, we will work more closely than ever 
with our vendors in sales and human resource development. 

 

Finally, I would like to explain our AI business initiatives. 

At the end of June, Human Interactive Technology, Inc., which has strengths in consulting for AI 
implementation and AI application support, became our consolidated subsidiary. As a result, the Group has 
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built a one-stop support system for AI utilization, covering consulting for AI implementation, data 
infrastructure construction, system development, education, and training. 

Going forward, we will leverage this strength to accelerate horizontal expansion into a wide range of industries, 
including finance, manufacturing, and public services, in markets where demand for the use of generative AI 
and AI development is rapidly increasing. AI is a key area that will determine the competitiveness of 
companies in the future, and we aim to take a leading position in this field. 

 

We are also continuing our efforts to utilize generative AI in development work. This fiscal year, we began 
applying the system to actual projects after a pilot operation. We are expanding our efforts for company-wide 
deployment. 

The use of generative AI not only leads to a dramatic improvement in development efficiency and quality but 
also directly leads to stronger proposals to customers and the creation of new services. We will accelerate 
business growth by standardizing this approach throughout the group and applying it to providing solutions 
to a wide range of industries. 

That concludes my presentation. We look forward to your continued support. Thank you very much for your 
attention. 
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Kamei: Thank you very much. Finally, President Sawada, please give us a few words. 

Sawada: Thank you all very much for joining us today.  

As for the Q1 results, I believe they were by no means satisfactory. In the IT services industry, I believe that 
performance is determined by the combination of projects and resources. 

As for those projects, cloud consulting projects and government projects reached their completion. Although 
large-scale projects came to an end, I believe we will be able to secure relatively large projects steadily from 
Q2 onward. 

In terms of resources, first of all, with regard to engineers, both new graduate and mid-career recruitment 
are going well, and procurement from partner companies is also progressing smoothly. The turnover rate has 
also declined considerably from a period in the past, and I believe that the overall number of engineers is 
increasing steadily. 

At the same time, however, we are facing a shortage of key PMs, so we are making significant investments to 
develop PMs, with the goal of building a 600-person PM structure within three years. We are taking steps to 
address this issue as well. 

Performance is created through the combination of projects and resources. Going forward, we will continue 
our efforts to improve performance and further enhance corporate value, and we sincerely ask for your 
continued support. 

Kamei: Thank you, President Sawada.  

Now the time has come, and we conclude the briefing. Thank you very much for your participation today. We 
would appreciate your continuous support. 

Sawada: Thank you very much.  

[END] 

______________ 

Document Notes 

1. This document has been translated by SCRIPTS Asia.   



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
19 

 

Disclaimer 
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purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
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forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
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