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Presentation 

 

Kamei: Thank you for taking time out of your busy schedule to join us today. We will be holding a briefing on 
the Q1 financial results of the fiscal year ending March 31, 2025, which were announced on August 6. We are 
holding this event via live streaming. 

Here are the attendees from our side. Chihiro Sawada, the Representative Director, President, and I, Kamei 
of IR, will be the moderator. Thank you very much for your cooperation. 

Now, Mr. Sawada will explain the financial results. President Sawada, please begin. 

Sawada: Hello everyone. I am Sawada, Representative Director and President of COMTURE CORPORATION. I 
would like to explain the financial results for Q1 of the fiscal year ending March 31, 2025, which we announced 
on August 6. 
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First, a summary of the financial results on page three.  

In Q1 of the fiscal year ending March 31, 2025, the Group's sales reached a new record high, marking the 14th 
consecutive year of sales growth. 

Net sales were JPY8,753 million, up 8.1% from the previous year, and operating income was JPY795 million, 
down 7.6% from the previous year. Profit for the quarter was JPY502 million, down 10.1% from the previous 
year. 
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Next, I would like to explain the key points of the results. Net sales increased 8.1%. Here are the factors. 

The first positive factor was the growth of DX-related business in collaboration with global vendors such as 
Microsoft. The second one was an increase in demand for financial-related front-end system development 
and business efficiency improvement. The third one was that we made progress in strengthening recruitment 
and securing resources from partner companies. 

Operating income decreased by 7.6% YoY. Here are the increase and decrease factors.  

A positive factor was an increase in gross profit due to an increase in the number of subcontractors in 
operation. 

The first negative factor was the increase in labor costs associated with the increase in the number of 
employees and salary.  

The second one was an increase in non-working labor hours due to the extension of the post-employment 
training period by one month compared to the previous period in order to strengthen the training of new 
employees. In addition, we have enhanced our training system for existing employees in alignment with the 
revision of our personnel system. With this revision, we have significantly increased training hours for 
programs such as management training, rank-specific training, and technical training.  

Third one was a recruitment cost increase due to accelerated hiring of new graduates and career hires. In 
previous years, new graduate recruitment activities extended until the middle of Q3. However, this year, we 
have progressed ahead of schedule, with the number of job offers accepted already exceeding the planned 
number of hires by the end of Q1. Mid-career recruitment activities have also been successful, with nearly 
half of the planned annual hires already joining or receiving job offers. As a result, although recruiting 
expenses increased in Q1 alone compared to the previous quarter, the full-year budget is within the scope of 
the plan. 
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Here is a waterfall chart. See page five. 

Operating income for Q1 of the fiscal year ended March 2024 was JPY860 million. 

The increase of JPY219 million was mainly due to a 2.7% increase in sales per employee, driven by the high 
value-added strategy.  

A profit increase of JPY228 million was achieved through business expansion, bolstered by an increased 
number of employees and effective workforce from our partners. 

On the other hand, negative factors constituted the JPY465 million increase in investment in human capital, 
including labor, recruitment, and training costs.  

In addition, costs increased by JPY47 million due to business expansion, including office layout changes. 

When subtracted, operating income for Q1 of the fiscal year ending March 31, 2025, was JPY795 million, down 
7.6% YoY. 
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The results by business segment are shown in the slide, page six. 
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Sales in the cloud solutions business were JPY3,175 million, up 7.2% from the previous year, and gross profit 
was JPY671 million, down 0.2%. 

While demand for consulting services in collaboration with vendors and low-code development increased, 
total order volume declined due to a lack of resources, and costs related to training new graduates increased, 
resulting in higher sales and lower profit. 
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Sales in the digital solutions business were JPY1,138 million, up 4.7% YoY, and gross profit was JPY243 million, 
up 4.8% YoY. 

Both sales and profit increased due to the expansion of the data analysis business and the data management 
business, including the construction of environments for storing data, as well as an increase in projects to 
build cloud infrastructures such as AWS. 
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Sales in the business solutions segment were JPY2,308 million, up 9.6% YoY, and gross profit was JPY468 
million, down 4.2% YoY. 

While SAP-related business continued to expand, and demand for front-end system development and 
business automation for the financial industry increased, higher costs related to the training of new graduates 
resulted in higher sales and lower profit. 
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Net sales in the platform and operation services business were JPY1,564 million, up 9.8% YoY, and gross profit 
was JPY306 million, up 26.2% YoY. 

Both sales and profit increased due to increased demand for outsourcing system operations and security 
support, growth in network-related business, and improved profit from price negotiations. 
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Sales in the digital learning business were JPY565 million, up 9.4% YoY, and gross profit was JPY188 million, 
up 17.5% YoY. 

Both sales and income increased due to the rising demand for training related to Copilot, Microsoft's 
generative AI, growth in the outsourcing of training operations, and higher instructor utilization rates. 
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Next, I would like to discuss priority measures to achieve the plan for this fiscal year. 

We plan to maintain recruitment and reskilling efforts at the same scale as last year among our human capital 
investments.  

As for the development of engineers, we are enhancing and implementing training programs, as mentioned 
earlier. 

Regarding compensation, we are implementing wage increases of 5% or more and improving the working 
environment by shortening working hours as part of the personnel system revision.  

We also plan to invest in growth by introducing generative AI tools for company-wide operational innovation. 
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Next, I will explain the progress of measures in the medium-term business plan. Please refer to page 13. 

We are working to secure human resources in three pillars: hiring new graduates, recruiting mid-career 
workers, and utilizing subcontractors of our partners. Recruitment of new graduates is progressing well, 
exceeding the plan of 180 hires, and already more than 200 have accepted job offers. 

Mid-career recruiting has been strong, greatly surpassing last year's results due to employee referrals and 
enhanced cooperation with placement agencies.  

The number of subcontractors increased by 5.6%, contributing to the increase in sales, as we strengthened 
cooperation with core partners to address employee shortfalls. 
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In human resource development, we have extended the training period until June to strengthen the training 
of new graduates who joined the Company in April and are working toward paid training from Q2 onward.  

In conjunction with the training of new graduates, we plan to begin working on reskilling existing employees 
in Q2. In Q2 and beyond, we will continue to make investments related to training, including using instructors 
from Edifist Learning, and shift resources to growth areas through reskilling. 
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In the new area of generative AI, we are working on Copilot in collaboration with Microsoft. 

We will support the adoption of generative AI by raising awareness and providing comprehensive services 
across our group. For companies considering its use, we offer total solutions, including technology training 
and implementation support, to promote business improvement.  

We have already built a client base for business development, with 160 companies and approximately 4,000 
participants in our free seminars to raise awareness. 
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We have received numerous awards for our vendor collaboration efforts, as you can see in the slide.  

While maintaining this reputation, we will work more closely than ever with our vendor companies, especially 
in sales and human resource development. 
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Next, I will explain the outlook for the current fiscal year ending March 31, 2025.  

We forecast a 15th consecutive year of sales growth, 14th consecutive year of profit growth, and 20th 
consecutive year of dividend growth, expecting to reach a new record high. This growth is expected by the 
expanding DX market and increased demand from user companies for in-house production support and 
system development using new technologies like generative AI. 

We project net sales of JPY37.7 billion, operating income of JPY4.9 billion, and an operating margin of 13%. 
Ordinary income and profit are expected to be JPY4.9 billion and JPY3.25 billion, respectively. 

The annual dividend for this fiscal year will be JPY48, an increase of JPY2 over the previous fiscal year, marking 
the 20th consecutive year of dividend growth. The dividend payout ratio will be 47.1%, with a target of 45% 
or more. Furthermore, if profits exceed the plan, we would like to increase dividends in line with the plan. 
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The forecast by business segment is shown on page 20.  

We plan to drive growth through the recovery of cloud solutions and digital solutions in Q2 and beyond. 
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Our long-term vision is to offer high-value-added services to our customers through DX promotion and 
problem-solving. At the same time, we aim to establish ourselves as a top-tier company by creating a 
comfortable working environment for our employees. 

Furthermore, we plan to execute M&A and other measures strategically to accelerate growth, with an aim of 
becoming a company with sales of JPY100 billion by the fiscal year ending March 31, 2032. 

This is all from me.  We look forward to your continued support.  

Thank you for your attention.  
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Kamei [M]: Thank you very much. Now, I would like to invite President Sawada to say a few words to the 
audience who joined us today. 

Sawada [M]: Thank you very much for joining us today. 

There are many unstable factors in the stock market right now, with large drops and recoveries. There are 
many uncertainties in the future, including the US presidential election. So, it is difficult to say anything about 
the market. 

However, as I mentioned earlier, we would like to meet the expectations of the market through our business 
performance. We will continue to meet market expectations by consistently increasing our top line, 
generating profit, and linking this to dividends. 

In terms of the business environment, customers' motivation to invest in DX has not waned. We believe that 
we can meet customers' expectations and achieve solid performance if we have solid engineers and structures 
in place. 

We recognize that investment in resources and human capital is our most important issue, and we have been 
promoting recruitment and training. I did not mention it much today, but the turnover rate has been 
decreasing considerably due to retirement control. The number is roughly half of last year's. 

Therefore, we will continue to invest in human resources in this area so that we can strengthen our business 
performance and meet the expectations of the market. 

We appreciate your continued support. Thank you very much for your time today. 

Kamei [M]: That concludes today's briefing. Thank you all for your participation.  

We would appreciate your continued support. 

Sawada [M]: Thank you very much. 

[END] 

______________ 

Document Notes 

This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 


